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70  CHIEF  ADMINISTRATIVE  OFFICER 


The  Chief  Administrative  Officer  is  responsible  for  overseeing'  and  administering  10 
departments  and  several  programs  including  Solid  Waste  Management,  expansion  of 
the  Moscone  Convention  Center,  Risk  Management,  and  Grants  for  the  Arts  program 
of  the  Hotel  Tax  Fund.  The  CAO  is  involved  in  other  City-wide  responsibilities  such 
as  Chair  of  the  Capital  Improvement  Advisory  Committee  (CIAC),  Chair  of  the 
Electronic  Information  Processing  Steering  Committee  (EIPSC),  planning  for  the 
Mission  Bay  project,  and  planning  and  coordination  of  the  waterfront  capital  and 
transit  project. 


BUDGET  SUMMARY:  (in  thousands) 


1987-88 

1988-89 

1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Ori qi nal 

Revi sed 

Proposed 

CAO-Gen  Office 

$ 663 

$ 650 

$ 669 

$ 582 

Animal  Control 

1 ,550 

1 ,800 

1 ,864 

1 ,560 

EIPSC 

202 

202 

225 

166 

Ri  sk  Management 

3,486 

6,652 

7,442 

6,434 

Publ i ci ty  & Advertising 

7,032 

8,058 

10,016 

8,607 

Bond  Interest  Redemption 

23,022 

19,966 

19,966 

24,740 

W/O  Recoveries 

(3,490) 

(6,652) 

(7,442) 

(6,434) 

TOTAL 

$ 32,465 

$ 30,676 

$ 32,770 

$ 35,655 

Fund  Sources: 

General  Fund 

$ 2,291 

$ 4,880 

$ 4,669 

$ 2,095 

Hotel  Tax 

7,032 

8,058 

10,016 

8,607 

Service  Charges 

150 

152 

499 

213 

Bond  Interest 

22,992 

17,586 

17,586 

24,740 

TOTAL 

$ 32,465 

$ 30,676 

$ 32,770 

$ 35,655 

DIVISION  SUMMARIES 


GENERAL  OFFICE: 

The  CAO  - General  Office  division  is  responsible  for  review,  approval,  and  oversight 
of  these  departments  and  programs,  although  each  department  and  program  has  staff 
and  resources  assigned  to  provide  direct  services.  This  budget  also  includes  the 
membership  dues  for  the  City/County  for  the  Association  of  Bay  Area  Governments 
(ABAG). 
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Major  Budget  Adjustments: 


In  1988-89,  the  CAO  - General  Office  budget  contained  the  following  adjustments  as 
part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $1 13,01X3  from  salaries  and  fringe  benefits 

• Reduced  $-48,000  from  service  of  the  CAO- Risk  Management 
program. 

In  addition,  the  1988-89  budget  included  adjustments  for  the  following: 

• Provided  S3, 508, 645  tlirough  a supplemental  appropriation 
one-time  expenditure  for  the  design  and  construction  of  an 
animal  shelter  mid  for  personnel,  supplies,  and  equipment. 

♦♦♦ 


ANIMAL  CARE  AND  CONTROL: 

The  Animal  Care  mid  Control  Department  was  created  for  FY  1989-90  to  provide 
animal  control  and  shelter  services  to  the  citizens  mid  stray/owner  surrendered 
animals  of  the  City  and  County.  Previously,  this  service  was  provided  through 
contract  with  the  San  Francisco  Society  for  Prevention  of  Cruelty  to  Animals 
(SF/SPCA).  A renewal  proposal  was  not  submitted  by  the  SF/SPCA  and  consequently 
the  Board  of  Supervisors  created  this  department. 

The  department  will  provide  field  services,  animal  sheltering,  cruelty  investigations, 
veterinary  services,  vaccinations,  adoption  programs,  and  euthanasia  as  required  by 
State  mid  local  laws.  The  budget  consists  of  annual  operating  costs  that  are  on-time 
for  start-up  purposes  mid  for  recurring  activities. 


LI. LG  PRO  \IC  IN  FORMATION  PROCESSING  STEERING  COMMITTEE  (EIPSO: 

KIPSC  determines  policy  on  information  processing  in  the  City  and  reviews 
depart  mental  systems  projects  for  business  justification,  technical  feasibility  and 
compliance  with  City  information  systems  standards.  The  Committee  carries  out  its 
responsibilities  through  funding  recommendations  to  the  Mayor  mid  Board  of 
Supervisors. 

M ajor  Budget  Adjustments : 

In  1988-89,  the  LIPSC  budget  contained  the  following  adjustment  as  part  of  the 
Mayor's  deficit  reduction  plan: 

• Reduced  $50,140  from  personnel  mid  non-personnel  expenditures. 

The  1989-90,  we  propose  the  following  budget  adjustment: 

• A reduction  of  $51,200  in  non-personnel  expenditures. 


< r 
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PUBLICITY  & ADVERTISING: 


Grants  for  the  Arts  (GFTA)  of  the  San  Francisco  Hotel  Tax  Fund  distributes  fimds  to 
San  Francisco’s  non-profit  arts  and  cultural  organizations.  Grants  support  a diverse 
group  of  124  large  and  small  music,  dance,  theatre,  visual  and  multi-arts  groups. 
Grants  for  the  Arts  also  funds  24  parades,  special  events  and  promotional 
organizations  that  serve  visitors  and  residents  alike.  Applicants  must  meet  general 
eligibility  criteria,  established  by  the  Chief  Administrative  Officer  and  are 
evaluated  by  a Citizen’s  Advisory  Committee,  which  reviews  all  applications  and 
makes  recommendations  for  funding  to  the  Chief  Administrative  Officer. 

The  objectives  of  Grants  for  the  Arts  are  two-fold: 

• To  enhance  San  Francisco  as  a tourist  destination,  to  further  its 
regional,  national,  and  international  reputation  as  a center  for 
the  arts  and  culture,  and  to  provide  the  widest  possible  array  of 
arts  and  cultural  services  and  activities  for  visitors,  in  order  to 
positively  impact  the  economy,  and; 

• To  preserve  the  cultural  identity  of  the  City's  many  ethnic 
groups,  to  add  to  the  vitality  of  neighborhoods  and  to  enhance  the 
City's  livability. 

The  City's  large  arts  institutions  are  provided  with  a small,  but  stable  percentage  of 
their  annual  budgets,  while  smaller  and,  particularly  multicultural  organizations  are 
provided  with  significant  support,  based  on  budget  size  and  evaluation  under  GFTA 
criteria,  to  enable  growth. 

The  next  fiscal  year  will  see  GFTA  funding  a minimum  of  148  groups  (applications 
have  been  received  from  176  groups)  for  general  operating  support,  plus  a number  of 
one-time-only  events  and  special  projects.  GFTA  will  also  join  in  the  second  year  of 
funding  the  Multicultural  Arts  Initiative,  a public/private  program  supporting  five 
organizations'  development  into  major  national  institutions.  Another  GFTA  project 
is  the  Arts  and  Tourism  program  which  creates  and  strengthens  linkages  between 
arts  organizations,  particularly  small,  mid-sized  and  multicultural  groups  for 
audience  development,  and  San  Francisco  visitors  and  convention  goers,  working  with 
the  Convention  and  Visitors  Bureau  to  use  the  arts  to  market  the  City.  GFTA  will 
also  support  FESTIVAL  2000,  a City-wide  multicultural  arts  festival  scheduled  for 
October  1990,  as  well  as  the  Audience  Development  Initiative,  a cooperative 
public/private  venture  to  develop  audiences  for  mid-sized  arts  organizations. 

GFTA  will  continue  its  Arts  Spaces  Initiative  Program  which  fimds  theatres  and 
visual  arts  organizations  for  building  purchases  and  renovations,  code  improvements, 
relocation  and  feasibility  studies,  in  conjunction  with  the  Mayor's  Office  of  Housing 
and  Development.  Also,  GFTA  will  continue  major  support  to  the  San  Francisco 
Ethnic  Dance  Festival,  presented  by  City  Celebration. 
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Major  Budget  Adjustments: 


Budget  for  CFTA  is  based  on  a formula  according  to  estimated  Hotel  Tax  collections 
pursuant  to  the  Hotel  Tax  ordinance.  Budget  increases  are  based  on  increases  in 
Hotel  Tax  collections. 


CAP-RISK  MANAGEMENT: 

The  Risk  Management  Program  is  primarily  responsible  for  the  following  activities: 

1.  Negotiating  and  purchasing  all  insurance  for  City  departments. 

Assisting  departments  in  reducing  the  City's  exposure  to  Workers'  Compensation 
claims  filed  by  employees  and  liability  claims  filed  by  the  general  public. 

Work  orders  from  operating  departments  fund  the  program. 

Major  Budget  Adjustments: 

In  the  1988-89  budget  process,  the  budget  of  the  Risk  Management  program 
contained  the  following  adjustments  as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $173,334  in  insurance  purchases. 

In  1989-90,  the  major  work  order  adjustments  include: 

• An  increase  of  $10,000  for  the  Fine  Arts  Museum  as  part  of  an 
agreement  negotiated  earlier  this  fiscal  year. 

• \ decrease  of  $100,000  for  the  Port  and  a decrease  of  $165,000 
for  the  Airport,  both  reflecting  more  favorable  rates  negotiated 
for  coverage  during  the  current  fiscal  year. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustment: 

• A net  reduction  of  $48,786  in  non-personnel  expenditures. 
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71  REAL  ESTATE  DEPARTMENT 


The  Real  Estate  Department  has  responsibility  for  the  following  activities: 

• the  purchase  of  real  property  and  improvements  required  for  all 
City  and  County  purposes; 

• the  sale  of  all  city-owned  real  property  and  improvements 
thereon; 

• the  lease  of  real  property  owned  by  miscellaneous  City 
departments; 

• the  appraisal  of  property  to  be  acquired  for  street  widenings  or 
other  public  improvements; 

• the  collection  of  rental  payments  on  behalf  of  miscellaneous  City 
departments; 

• the  review  and  approval  of  all  rental  payments  wherein  the  City 
is  lessee; 

• the  allocation  of  office  space  in  City  Hall  and  the  Hall  of  Justice; 

• the  letting  of  contracts  for  the  demolition  of  city-owned 
buildings; 

• the  administration  of  the  City's  load  portfolio;  and 

• the  payment  of  taxes  on  City-owned  property  and  the  debt 
service  of  Moscone  Garage. 

The  Real  Estate  Department  carries  out  its  responsibilities  through  three  programs: 

1)  Direct  Services  - funded  by  interdepartmental  work  orders; 

2)  Administration  - funded  by  the  General  Fund;  and 

3)  Other  Responsibilities  - taxes  and  fixed  costs  funded  by  the 
General  Fund. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Real  Estate  Department  budget  contained  the  following  adjustment: 

• Increased  $47,000  in  non-personal  expenditures. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustment: 

• A decrease  of  $337,876  as  a result  of  refinancing  the  Moscone 
Garage  bonded  debt  and  reducing  property  rental  for  the  towed 
car  program. 
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BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Oriqinal 

Revised 

Proposed 

Direct  Services 

$ 1,089 

$ 1,190 

$ 1,388 

$ 1,183 

Admini stration 

374 

294 

295 

298 

Other  Responsioi 1 i ties 

2,045 

2,171 

2,171 

1 ,833 

H/0  Recoveries 

(1,154) 

(1,190) 

(1,388) 

(1  ,183) 

TOTAL 

$ 2,354 

$ 2,465 

$ 2,466 

$ 2,131 

Fund  Sources: 
General  Fund 

$ 1,014 

$ 1,054 

$ 1,055 

$ 629 

Towed-Car  Rental  Income 

745 

861 

861 

842 

Moscone  Garage  Revenue 

595 

550 

550 

660 

TOTAL 

$ 2,354 

$ 2,465 

$ 2,466 

$ 2,131 

♦♦♦ 

DIVISION  SUMMARIES 

DIRECT  SERVICES: 

The  Real  Estate  Department's  Direct  Services  Program  provides  a variety  of 
services  to  City  departments,  completing  approximately  200  leases,  acquisitions,  and 
transfers  annually.  In  1988-89,  these  services  included: 

• the  relocation  of  the  City  Attorney's  offices  to  the  Fox  Plaza; 

• the  relocation  of  Public  Health  to  1380  Howard; 

• the  relocation  of  the  Cleanwater  offices  to  a building  closer  to 
the  S.E.  Treatment  Plant; 

• the  jurisdictional  transfer  of  Marshall  Square  to  the  Library;  and 

• the  entry  of  the  City's  list  of  properties  into  the  Controller's 
CAMS  program. 


V -MINISTRATION: 

The  Administration  Program  includes  the  Director  and  Assistant  Director's 
posit  ions.  In  addition,  it  includes  the  accounting  position  responsible  for  the 
processing  of  ongoing  rental  revenue  and  the  review  of  ongoing  rental  payments  and 
u loan  officer  position  responsible  for  the  administration  of  the  loan  portfolio 
assigned  to  the  Real  Estate  Department. 
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OTHER  RESPONSIBILITIES: 


The  following  costs  are  included  as  non-operating  elements  of  the  Real  Estate 
Department’s  budget: 

• the  Moscone  Garage  debt  service; 

• the  rental  of  sites  for  the  City's  towed-car  operations; 

• the  property  taxes  for  the  Midtown  Apartments;  and 

• the  utility  bills  at  Hallidie  Plaza. 

As  a result  of  the  re- financing  of  the  Moscone  Garage  bonds  at  a more  favorable 
rate,  the  debt  service  requirement  for  1989-90  will  be  reduced  by  $318,000. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
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The  Recorder's  Office  is  responsible  for  entering  into  the  public  record  those 
documents  that,  in  large  part,  deal  with  real  property.  In  addition,  the  department 
records  all  marriage  licenses  in  San  Francisco. 


The  department  has  three  funds,  a general  fund  for  normal  operations,  a 
micrographics  fund  for  the  capture,  retention  and  preservation  of  all  historical 
records,  and  a modernization  fund  for  the  addition  of  new  equipment  to  better  serve 
the  public.  The  department  also  collects  the  City  and  County's  Transfer  Tax 
revenue,  which  is  not  shown  in  the  department's  budget.  This  money  will  contribute 
over  $18  million  to  the  general  fund  this  fiscal  year. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Recorder’s  Department  budget  contained  a $106,783  transfer  of 
expenditures  from  the  General  Fund  to  Special  Funds  which  resulted  in  no  service 
charges. 

In  1989-90,  we  propose  the  following  budget  adjustments: 

• An  increase  of  $68,135  in  the  Micrographics  Fund  Program  to 
restore  the  microfilm  collection  of  legal  documents. 

• An  increase  of  $90,000  in  the  Modernization  Fund  Program  for 
converting  the  index  books  to  microfilm. 

• An  increase  of  $94,355  in  the  Modernization  Fund  Program  for 
upgrading  the  computer  system  and  completing  the  Property 
Information  Management  System. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Oriqi nal 

Revi sed 

Proposed 

General  Fund 

$ 701 

$ 661 

$ 661 

$ 816 

Micrographics  Fund 

169 

205 

329 

204 

Modernization  Fund 

0 

451 

576 

583 

TOTAL 

$ 870 

$ 1,317 

$ 1,566 

$ 1,603 

Fund  Sources: 

Service  Charges 

$ 891 

$ 930 

$ 930 

$ 946 

Micrographics  Fund 

153 

160 

160 

160 

Carryforward 

121 

100 

100 

50 

Modernization  Fund 

342 

364 

364 

364 

Carryforward 

0 

342 

342 

257 

TOTAL 

$ 1,386 

$ 1,454 

$ 1,454 

$ 1,470 

Note:  Unexpended  funds  from  the  State  Micrographics  and  Modernization  funds 

must  be  carryforward  to  the  next  fiscal  year  and  used  for  related  projects. 


♦♦♦ 
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DIVISION  SI  MM  ARIES 


GENERAL  FUND  PROGRAM: 

The  Recorder's  Office  is  responsible  for  entering  into  the  public  record  those 
documents  specified  by  regulation  oi  code.  It  records  almost  a quarter  of  a million 
documents  a year,  most  of  which  are  related  to  real  estate,  such  as  deeds,  deeds  of 
trust.  Mechanic’s  Liens,  and  use  restrictions.  The  Recorder's  Office  attempts  to 
provide  timely  service  to  the  public  by  rapidly  recording  all  documents  the  day  they 
are  received.  San  Francisco  is  able  to  record  documents  quickly  because  of 
automation  and  staff  training. 


♦♦♦ 


MICROGRAPHICS  FUND  PROGRAM: 

The  State  legislature  created  the  Micrographics  Fund  for  the  purpose  of  capturing, 
retaining,  and  preserving  historical  property  records.  The  department  uses  the  fund 
to  acquir  e equipment  and  services  related  to  micrographics. 

To  date,  the  fund  has  been  used  to  replace  all  of  our  outdated  micrographics 
equipment.  For  example,  the  department  replaced  an  our  old  dry  silver  paper 
reader/printers  with  plain  paper  ones,  which  provide  better,  longer  lasting  copies  and 
have  reduced  general  fund  expenditures  for  dry  silver  paper  by  over  S10,000  per 
year.  In  addition,  the  department  purchased  additional  viewers  for  the  public,  and 
now  shoot  and  develop  all  of  their  film  in  their  in-house  facility  resulting  in  faster 
turnaround  time  for  recordings. 

Prior  to  automation  in  1973,  the  Recorder's  indexes  were  manually  kept  in  large 
books.  These  Grantor/Grantee  index  books  were  deteriorating  rapidly  due  to  heavy 
public  use.  To  preserve  these  records,  all  of  the  indexes  were  converted  to 
microfilm  mid  the  books  will  be  stored  in  an  environmentally  stable  location.  The 
public  wili  now  be  required  to  use  the  film. 


MODI  R NIZ  MTON  FUND  PROGRAM: 

The  State  legislature  created  the  Modernization  Fund  to  fund  the  acquisition  and 
maintenance  of  equipment  and  services  that  will  enhance  the  utility  of  the 
Recorder's  information  such  as  the  City-wide  Property  Information  Management 
System. 


UNSTDZD  (STD-UNSTD)  STDZD  (UNSTD-REVD) 
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SUMMARY  EXPENDITURE  REPORT  - PHASE  C 
DEPARTMENT /FUND  GROUP/FUND  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - PHASE  C 
DEPARTMENT/FUNO  GROUP/FUNO  LEVEL 
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80  REGISTRAR  OF  VOTERS 


The  Registrar  of  Voters  is  responsible  for  registering  voters,  processing  and 
maintaining  campaign  filings,  providing  information  about  elections,  candidates  and 
measures,  and  conducting  elections  in  a timely  manner.  For  the  1989-90  fiscal  year, 
there  are  two  scheduled  elections  - a local  election  in  November  1989  and  a 
state-wide  election  in  June  1990. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Registrar  of  Voter's  budget  contained  the  following  adjustments: 

• Reduced  $288,748  in  personnel  and  non-personnel  expenditures. 

• Provided  $487,421  through  supplemental  appropriations  for 
various  costs  related  to  the  size  of  the  ballot  and  unprecedented 
number  of  absentee  ballots. 

In  1989-90,  we  propose  the  following  adjustments  are  proposed: 

• A reorganization  of  the  department  to  reflect  further 
mechanization  and  computerization  of  the  registration  and  vote 
count  processes. 

• An  increase  of  $100,000  in  revenues  through  maximizing 
reimbursable  costs  from  state  mandated  activities. 

• A reduction  of  $14,165  in  expenditures  related  to  reducing  the 
number  of  polling  places  by  10. 


BUDGET  SUMMARY: 
Program  Expenditures : 


1987-88 

Actual 


(in  thousands) 

1988-89  1988-89  1989-90 

Original  Revised  Proposed 


Admi ni stration 


2,359  $ 1,351  $ 1,839 


2,248 


Fund  Sources: 


General  Fund 

State 

Other 


$ 1,898 

293 
168 


$ 1,141 

75 
135 


$ 1,629 

75 

135 


$ 1,728 

410 
110 


TOTAL 


$ 2,359  $ 1,351  $ 1,839 


2,248 


♦♦♦ 
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DIVISION  SI  MM  A RIBS 


ADM! \ 1ST K A £]VES I :R  VICES: 

This  Program  is  responsible  for  personnel,  budget,  purchasing,  contract  compliance, 
;uid  inventory  control;  overall  planning  of  each  election;  ballot,  sample  ballot,  and 
votei  information  pamphlet  preparation,  production,  and  distribution. 

♦♦♦ 


COMPUTER  SERVICES: 

This  Program  is  responsible  for  the  computer  operation  of  the  department,  including 
production  of  tapes  and  hard  copies  of  data  required  by  the  state  elections  code  and 
other  regulations  and  required  by  the  Secretary  of  State  and  other  organizations  and 
individuals,  and  the  counting  of  votes  at  each  election. 

♦♦♦ 


VOTE R AND  CAMPAIGN  SERVICES: 

This  Program  is  responsible  for  voter  outreach  to  increase  voter  registration  and 
participation;  providing  information  to  candidates  and  campaigns  regarding  election 
procedures  and  dates,  and  filing  requirements;  and  phone  bank  and  counter  operation. 

♦♦♦ 


VOT ER  ROLL  AND  ABSENTEE  VOTING: 


This  Program  is  responsible  for  maintaining  the  voter  roll  (e.g.,  entering  new 
registration,  changes  in  registration,  deletion  of  those  who  have  moved  or  passed 
away,  purged  in  accordance  with  state  elections  code);  checking  signatures  on 
petitions;  ;uid  processing  absentee  ballot  requests  and  returns. 

♦♦♦ 


PRECINCT  SERVICES: 

This  Program  is  responsible  for  determining  precinct  lines;  consolidation  of  precincts 
as  appropriate  for  each  election;  location  of  polling  places;  recruitment,  hiring, 
training,  :uid  assignment  of  poll  workers;  storage  and  distribution  of  election 
furniture,  equipment,  and  supplies  to  polling  places. 
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FUND  GROUP/FUND  01001  GENERAL  FUND 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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1450  A EXECUTI  1032B1249  00  00.  1,539  0 1,427  1,539  1,427 

1471  A ELECTIO  1083B1310  0 0 1,535  0 0 0 0 0 -1,535 


2 P'1 


TOTAL:  DEPT  80  15  13  764,152  13  1,077,925  13  1,003,509  1,071,672  239,357 


The  Purchasing  Department  is  a service  agency  providing  a wide  range  of  services  to 
support  the  operations  of  all  other  City  departments.  The  Purchasing  Department 
provides  the  following  services: 

• procuring  materials,  supplies,  equipment,  and  services; 

• operating  storerooms  of  materials,  supplies,  and  equipment, 
selling  or  otherwise  disposing  of  surplus  goods,  and  maintaining  a 
perpetual  inventory  of  equipment; 

• providing  vehicle  and  equipment  maintenance  and  repair  services 
for  all  departments  except  the  Port,  Airport,  and  PUC,  and 
recommending  replacement  of  vehicles  assigned  to  general  fund 
departments; 

• operating  City  gas  stations;  and 

• providing  reprographic  and  mail  processing  services. 

The  Purchasing  Department  carries  out  these  responsibilities  through  six  programs: 
1)  Management/Administration,  2)  Procurement  Services,  3)  Storekeeping  Services, 
4)  Central  Shops,  5)  Reproduction  Services,  6)  City  Mail  Services 

In  addition  to  maintaining  these  basic  services,  the  department  is  devoting  a very 
large  portion  of  both  management  and  staff  resources  to  several  modernization  and 
improvement  projects.  Among  these  efforts  are:  automation  of  the 

procurement/payment  process;  minority-owned  and  women-owned  business 
development;  and  development  and  implementation  of  hazardous  materials  storage 
and  handling  programs. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Purchasing  Department's  budget  contained  the  following  adjustments 
as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $325,000  in  salaries  and  benefits. 

• Reduced  $485,000  in  the  City  Auto  Purchase  vehicle  replacement 
program. 

• Reduced  $100,000  in  other  non-personnel  expenditures. 

In  addition,  the  1988-89  budget  included  $166,000  funding  for  the  procurement 
system  automation  project. 

For  1989-90,  the  budget  proposal  includes  the  following  budget  adjustments: 

• An  increase  of  $233,000  for  continued  work  on  the  automation  of 
the  procurement  and  payment  processes. 

• An  amount  of  $166,400  for  the  City  Auto  Purchases  vehicle 
replacement  program. 
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BUDGET  SUMMARY: 


(in  thousands) 


1987-88 

1988-89 

1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Original 

Revi sed 

Proposed 

Management/ Admi ni strati  on 

$ 627 

$ 774 

$ 1,179 

$ 1,353 

Work  Order  Recoveries 

0 

0 

0 

(215) 

Procurement  Services 

2,104 

2,129 

2,233 

2,154 

Work  Order  Recoveries 

(366) 

(340) 

(528) 

(1,089) 

Storekeeping  Services 

2,750 

3,193 

3,360 

3,182 

Work  Order  Recoveries 

(586) 

(644) 

(767) 

(3,035) 

Ci ty  Mai  1 Services 

1 ,289 

1,177 

1 ,410 

1 ,278 

Work  Order  Recoveries 

(1,088) 

(1,026) 

(1,234) 

(1,278) 

City  Auto  Purchases 

573 

132 

132 

167 

Central  Shops 

8,219 

8,018 

9,728 

8,380 

Work  Order  Recoveries 

(6,729) 

(8,018) 

(21 ,973) 

(8,380) 

Reproduction 

798 

713 

828 

888 

Work  Order  Recoveries 

(828) 

(713) 

(947) 

(888) 

TOTAL 

$ 6,763 

$ 5,395 

$ (6,579) 

$ 2,517 

Fund  Sources: 

General  Fund 

$ 4,397 

$ 2,450 

$ 0 

$ 2,216 

Direct  Charges 

2,089 

2,644 

2,644 

0 

Surplus  Sales 

277 

301 

301 

301 

Work  Order  Over-recoveries 

0 

0 

(9,524) 

0 

TOTAL 

$ 6,763 

$ 5,395 

$ (6,579) 

$ 2,517 

DIVISION  SUMMARIES 


MANAGEMENT/ADMINISTRATION: 

The  Management/Administration  Division  consists  of  the  management  and 
administrative  staff  that  oversee  and  support  the  entire  department.  In  addition, 
these  staff  are  involved  in  overseeing  mid  directly  implementing  several 
modernization  and  improvement  projects.  Among  these  are: 

• automation  of  the  procurement/payment  process; 

• minority-owned  and  women-owned  business  development;  and 

• development  and  implementation  of  hazardous  materials  storage 
and  handling  programs. 


266 


Major  Budget  Adjustments: 


In  1988-89,  the  budget  for  the  Management/Administration  Division  contained  the 
following  adjustments: 

• Reduced  $50,000  in  salaries  and  benefits. 

• Reduced  $5,000  in  other  non-personnel  expenditures. 

The  1988-89  budget  also  included  funding  of  two  projects: 

• Provided  $166,000  for  the  procurement  system  automation 
project. 

• Provided  $100,000  for  workers'  compensation  claims,  which  were 
formerly  budgeted  in  Retirement  System  budget. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustment: 

• An  increase  of  $233,000  to  provide  for  continued  work  on  the 
automation  of  the  procurement  and  payment  process. 

♦♦♦ 


PROCUREMENT  SERVICES: 

The  overall  mission  of  the  Procurement  Services  Division  is  to  acquire  materials, 
supplies,  equipment,  and  services  for  all  City  departments  within  acceptable 
standards  of  quality,  timeliness  of  purchase,  efficiency,  and  accountability. 

The  priorities  of  the  Procurement  Services  Division  are: 

• support  successful  implementation  of  an  automated  procurement 
system; 

• continue  to  develop  a sound  program  for  the  acquisition  of  goods 
mid  services  from  minority-owned,  women-owned,  and  local 
businesses; 

• document  and  implement  internal  and  external  policies  and 
procedures  to  promote  an  efficient  procurement  program; 

• maintain  sound  business  and  personnel  relationships  with  other 
City  departments  to  assist  in  meeting  departments'  needs;  mid 

• adapt  and  enforce  policies  and  procedures  to  conform  with 
legislation  regarding  firms  doing  business  in  South  Africa, 
business  tax  clearances,  and  other  requirements. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  for  the  Procurement  Services  Division  contained 
the  following  adjustments: 

• Reduced  $185,000  in  salaries  and  benefits. 

• Reduced  $90,000  in  other  non-personnel  expenditures. 

♦♦♦ 
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storereefinc  services: 


The  overall  mission  of  the  Storekeeping  Services  Division  is  to  operate  storerooms 
for  City  departments,  sell  or  dispose  of  surplus  goods,  and  maintain  a perpetual 
inventory  of  equipment.  The  division  operates  24  storerooms  and  a warehouse. 
Storerooms,  most  of  which  are  located  in  San  Francisco,  are  spread  as  far  as  the 
Hetch  Hetchy  storeroom  in  Tuolumne  County,  the  Simol  storeroom  in  Alameda 
County,  and  other  remote  user  department  sites. 

The  priorities  of  the  Storekeeping’  Services  Division  are: 

• ensure  that  all  user  departments'  storekeeping'  needs  are  met 
daily; 

• develop  and  implement  programs  and  procedures  for  storage  and 
handling  of  hazardous  materials;  and 

• obtain  maximum  revenue  for  sales  of  surplus  City  property. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  for  the  Storekeeping  Services  Division  contained 
the  following  budget  adjustments: 

• Reduced  $90,000  in  salaries  and  benefits. 

• Reduced  $3,000  in  other  non-personnel  expenditures. 


CENTRAL  SHOPS: 

The  overall  mission  of  the  Central  Shops  Division  is  to  provide  vehicle  and  equipment 
maintenance  and  repair  services  for  all  City  departments.  Such  services  include: 

• maintenance  and  repair  services  to  all  City  departments; 

• as  part  of  the  annual  budget  process,  inspection  and  evaluation  of 
the  fleet,  and  recommendation  of  the  replacement  of  vehicles  in 
the  fleet; 

• assistance  to  departments  in  determining  vehicle  specifications; 

• operation  of  several  gas/service  stations  at  Shops'  main  facility 
at  1800  Jerrold,  at  Rec/Park,  at  the  DPW  facility  on  Army 
Street,  and  for  the  Police  Department  at  the  Hall  of  Justice, 

Mission,  and  Central  Station;  and 

• other  specialized  maintenance  and  fabrication  services. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  for  the  Central  Shops  Division  contained  the  following 
adjustments: 

• Reduced  $485,000  in  the  City  Auto  Purchase  vehicle  replacement 
budget. 
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In  FY  89/90,  the  budget  proposal  includes  the  following  budget  adjustment: 

• An  amount  of  $166,000  for  the  City  Auto  Purchase  vehicle 
replacement  budget. 


♦♦♦ 


REPRODUCTION  SERVICES  AND  CITY  MAIL  SERVICES: 

Reproduction  and  City  Mail  are  services  that  the  Purchasing  Department  provides 
for  convenience  and  cost-savings  to  all  City  departments.  Reproduction  provides 
offset  printing,  high  volume  photocopy,  photography,  typesetting  and  graphic  design, 
and  bindery  services.  Mail  provides  U.  S.  Mail  processing,  some  handling  of 
interdepartmental  mail,  and  other  specialized  mail  processing  services.  Both  of 
these  services  are  funded  predominantly  by  user  departments. 

Major  Budget  Adjustments: 

Recoveries  from  user  departments  fund  Reproduction  and  City  Mail.  Currently,  the 
general  fund  supports  a small  portion  of  City  Mail  services. 

In  89/90,  the  department  proposes  to  make  City  Mail  an  entirely  self-sustaining 
service. 
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SUMMARY  REVENUE  REPORT 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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9 1 GENERAL  CUT  RESPONSIBILITY 


General  City  Responsibility  includes  fluids  for  general  City-wide  expenditures. 

• Expenditures  for  Judgment  and  Claims  for  all  City  departments 
with  the  exception  of  the  Public  Utilities  Commission,  Airport, 
Port,  and  Clean  Water; 

• Subsidy  for  health  costs  for  the  retired  employee  and  the 
surviving  spouses  of  active  and  retired  employees  of  the  General 
Fluid  departments; 

• Processing  of  claims  for  Unemployment  Insurance  and  Social 
Security  contributions; 

• Administration  of  the  Health  Service  System; 

• Services  of  independent  auditors  to  perform  a City-wide 
compliance  audit  of  Federal  Assistance  programs  as  required  by 
the  Single  Audit  Act  of  1984  and  Office  of  Management  and 
Budget  Circular'  A- 128;  and 

• Expenditures  for  reimbursing  federal  agencies  for  fingerprint 
checks  on  Civil  Service  employees,  tuition  reimbursement,  and 
data  processing  costs. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Oriqinal 

Revised 

Proposed 

Mayor 

Appl i cant 

EDP  Production 

General  City  Responsibility 

$ 591 

94 
5,412 
16,348 

$ 0 

140 

5,164 

20,068 

$ 0 

160 
5,164 
21 ,479 

$ 

0 

140 

5,110 

20,894 

TOTAL 

$ 22,445 

$ 35,372 

$ 26,803 

$ 

26,144 

Fund  Sources : 

Special  Funds 
General  Funds 

$ 421 

22,024 

$ 0 
25,372 

$ 0 
26,803 

$ 

0 

26,144 

TOTAL 

$ 22,445 

$ 25,372 

$ 26,803 

$ 

26,144 

♦♦♦♦♦♦♦♦♦ 
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Capital  Expenditure  Plan  687 


The  information  presented  in  this  volume  is  a new  addition  to  the  Mayor's 
budget  reports.  It  bridges  the  gap  between  the  citywide  summary 
information  provided  in  the  Mayor's  Summary  and  the  comprehensive  detail 
provided  in  Volume  II,  Department  Detailed  Budgets  by  providing  an 
overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  desciption,  and  second,  a budget  summary  displaying 
the  budget  at  the  department  level  by  fund  source.  The  written  description, 
or  summary  explanation,  provides  an  overview  of  each  department's 
organization  and  responsibilities  and  relates  these  to  the  department's 
budget.  The  summary  explanation  includes  an  overview  of  the  department,  a 
list  of  the  major  budget  adjustments  for  1988/89  and  those  proposed  for 
1989/90,  a table  of  expenditures  by  program,  a table  of  fund  sources,  and 
descriptions  of  the  programs  within  each  department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts:  a 
summary  of  revenues,  a summary  of  expenditures  by  object,  and  a summary 
of  positions.  These  reports  present  the  information  at  the  department  level 
by  funding  source,  rather  than  at  the  program  level  as  in  Volume  II.  Budget 
columns  on  the  reports  show  1987/88  actuals,  the  1988/89  revised  budget, 
the  1989/90  department  request  and  the  Mayor's  proposed  budget  for 
1989/90.  For  1989/90,  both  standardized  and  unstandardized  amounts  are 
presented. 
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26  COMMISSION  ON  AGING 


The  Commission  on  Aging  (COA)  is  both  a department  of  the  City  and  an  Area 
Agency  on  Aging,  designated  in  1974  by  the  State  of  California  to  plan  and 
coordinate  local  services  for  the  elderly  and  to  distribute  Federal  Older  Americans 
Act  and  State  Senior  Program  funding.  Consistent  with  policy  established  by  the 
Older  Americans  Act,  programs  created  by  the  COA  have  historically  been  intended 
for  the  well  elderly,  with  the  goal  of  keeping  people  active  in  their  communities  and 
out  of  nursing  homes  as  long  as  possible.  Recently,  growth  in  the  elderly  population 
has  shifted  programmatic  focus  to  more  intensive  programs  for  the  frail  elderly, 
including  addition  of  long  term  care  services  as  funding  has  permitted. 

The  COA  will  receive  an  estimated  $4.4  million  in  state  and  federal  funds  in 
1989-90.  Locally,  25%  of  parking  tax  collections  are  deposited  into  the  Senior 
Citizens  Programs  Fund  as  the  local  revenue  source  for  senior  services.  The  tax  is 
expected  to  produce  approximately  $6  million  in  1989-90.  The  accumulated  reserve 
of  $2.5  million  in  the  fund  will  produce  approximately  $.3  million  in  interest. 

The  COA  acts  as  a contracting  agency,  with  responsibility  for  planning,  funding,  and 
contract  administration.  It  funds  both  mandated  and  nonmandated  services  for  the 
elderly  through  contracts  with  36  community  service  providers  and  3 City 
departments.  Services  include: 

1.  Provision  of  1.5  million  hot  meals  served  at  congregate  sites  and  delivered  to 
the  homeboimd. 

2.  Operation  of  senior  centers  and  case  management  systems  which  provide  a 
range  of  support  services,  including  access  to  legal  assistance; 

3.  Operation  of  a Senior  Information  and  Referral  Program,  in  partnership  with  the 
Department  of  Public  Health); 

4.  Provision  of  paratransit  services  to  the  frail  elderly  through  the  Muni 
paratransit  system; 

5.  Protection  of  the  rights  of  nursing  home  and  residential  care  facility  residents 
through  operation  of  the  Ombudsman  Program. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89  the  budget  for  the  Commission  on  Aging  included  the  following  budget 
adjustments: 

• Reduced  by  $2,500,000  the  $5,000,000  reserve  in  the  Senior 
Citizens  Program  Fund  and  transferred  it  to  fund  services  for  the 
elderly  at  Laguna  Honda  Hospital  on  a one-time  basis. 

• Reduced  by  $171,954  to  eliminate  the  General  Fund  contribution 
to  senior  programs.  The  reduction  means  the  Senior  Citizens 
Program  Fund  reserve  will  be  used  to  cover  the  entire  shortfall 
between  revenues  and  expenditures. 
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In  addition,  until  1989-90,  COA  contracts  with  direct  service  providers  were  funded 
via  :t  supplemental  appropriation  outside  the  budget  process.  In  1988-89  they  were 
funded  as  follows: 

• $9,459,226  in  contracts  to  39  service  providers. 

• $211,841  to  provide  a 2.5%  COLA  for  service  providers,  applied 
as  a 5%  COLA  on  fixed  costs  (food,  fuel,  etc.),  for  a total 
contract  cost  of  $9,671,067. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $9,730,450  to  put  the  service  contracts  into  the 
budget  process. 

• \n  increase  of  $521,129  to  provide  a 6%  COLA  for  service 
providers. 

• An  increase  of  $90,000  for  audit  of  service  provider  contracts 
(for  a total  contracts  cost  of  $10,342,079). 


BUDGET  SUMMARY: 

(in  thousands) 

1987-88 

1988-89 

1988-89 

1989-90 

Expenditures : 

Actual 

Oriqinal 

Revised 

Proposed 

Administration 

$ 1,013 

$ 1,067 

$ 1,270 

$ 1,073 

Applied  to  Fund  Balance 
Service  Contracts 

4,934 

5,043 

4,840 

0 

10,342 

TOTAL 

$ 5,947 

$ 6,110 

$ 6,110 

$ 11,415 

Summary  of  Revenues: 

General  Fund 

$ 172 

$ 0 

$ 0 

$ 0 

State/Federal  Funds 

0 

0 

0 

4,375 

Parking  Tax  Collections 
Int.  on  Sr.  Citizens 

5,355 

5,515 

5,515 

6,000 

Program  Fund  Reserve 
Sr.  Citizen  Program 

420 

595 

595 

300 

Fund  Reserve 

0 

0 

0 

740 

TOTAL 

$ 5,947 

$ 6,110 

$ 6,110 

$ 11,415 

DEPARTMENT/ FUND  GROUP/FUND  LEVEL 
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34  HUMAN  RIGHTS  COMMISSION 


The  Human  Rights  Commission  has  primary  responsibility  for  the  following  activities: 

1.  Through  its  Office  of  Contract  Compliance,  the  Human  Rights  Commission 
monitors  all  City  contracts  for  compliance  with  affirmative  action  guidelines. 
The  guidelines  have  the  goals  of  promoting  women  and  minority-owned  business 
enterprises  and  ensuring  equal  employment  of  minorities  and  women.  The  HRC 
receives  prior  notice  of  contracts,  including  those  related  to  construction, 
professional  services,  procurement  of  goods  and  services,  and  real  property,  and 
must  certify  for  compliance  before  they  are  finalized. 

2.  Through  its  Office  of  Dispute  Resolution,  the  HRC  has  the  power  and  duty  to 
study,  investigate,  mediate,  and  hold  public  hearings  on  community-wide 
problems  relating  to  discrimination  or  intergroup  tensions;  and  to  seek  to 
enforce  provisions  against  unlawful  discrimination  through  guidance, 
conciliation  and  mediation,  and  technical  assistance  to  government  agencies  and 
community  groups. 

3.  Under  its  Minority/Women/Local  Business  Enterprise  (MBE/WME/LBE)  program 
implemented  pursuant  to  Chapter  12D  of  the  City  Administrative  Code,  the 
HRC  certifies  bone  fide  minority  and  women-owned  firms,  publishes  a directory 
of  them  for  contracting  City  departments  and  contractors,  assists  departments 
in  meeting  MBE/WBE  goals,  and  regularly  compiles  and  analyzes  pertinent 
statistics  and  data  regarding  the  MBE/WBE  program. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89  the  HRC  budget  contained  the  following  adjustments: 

• Reduced  $26,270  by  the  Mayor's  office  to  reflect  1987-88  actual 
usage,  to  eliminate  $300  in  overtime,  and  to  adjust  for  a 
reduction  of  ISD  rates. 

• Reduced  $17,703  by  the  Board  to  reflect  updated  information 
regarding  1987-88  actual  usage. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $87,598  in  salary  and  benefits  for  a new  deputy 
director  position.  This  represents  a transfer  of  a 2978 

• Contract  Compliance  Officer  from  the  Purchaser's  office  (which 
results  in  a $77,159  savings  in  salaries  and  benefits  in  the 
Purchaser's  budget)  and  an  upgrade  of  that  position  to  the  deputy 
director  position.  The  net  increase  is  $10,439. 

• An  increase  of  $28,738  in  salary  and  benefits  for  a new  secretary 
position. 
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An  increase  of  S15.000  (including  standardization)  in  salary  and 
benefits  to  upgrade  the  executive  director's  salary. 


• An  increase  of  $7,938  in  benefits  to  convert  a temporary  position 
to  permanent. 

• An  increase  of  S133,500  to  permit  a move  to  new  office  space 
(includes  $23,000  in  one-time  costs). 

• A decrease  of  $41,764  to  add  salary  savings. 


BUDGET  SUMMARY: 

1987-88 


Expenditures : Actual 


General  Fund 

$ 

1,127 

Expenditures 

424 

Recoveries 

(424) 

TOTAL 

$ 

1,127 

Revenues : 

General  Fund 

$ 

994 

General  Govt  Charges 

133 

TOTAL 

$ 

1,127 

(in  thousands) 

1988-89 

1988-89 

1989-90 

Oriqinal 

Revised 

Proposed 

$ 1,355 

$ 

1 ,375 

$ 1,485 

521 

544 

525  i 

(521) 

(544) 

(525) 

$ 1,355 

$ 

1 ,375 

LO 

oo 

$ 1,355 

$ 1,375 

$ 1,485 

0 

0 

0 

$ 1,355 

$ 1,375 

$ 1,485 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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45  DEPARTMENT  OF  SOCIAL  SERVICES 


The  Department  of  Social  Services  has  primary  responsibility  for  the  following 
activities: 

1.  Provision  of  financial  assistance  to  eligible  adults  and  to  eligible  children  and 
their  parents  or  other  caregivers; 

2.  Determination  of  eligibility  for  financial  assistance  and  other  aid  programs; 

3.  Administration  of  the  homeless  program; 

4.  Administration  of  the  In-Home  Support  Services  program  for  disabled  persons; 

5.  Provision  of  social  services  and  protective  services  for  children  and  adults; 

6.  Administration  of  the  State-mandated  GAIN  (Greater  Avenues  for 
Independence)  program,  which  provides  employment  and  job  training  services  for 
AFDC  recipients; 

7.  General  administration  on  the  department. 


The  department  is  organized  into  three  major  divisions: 

Income  Maintenance  programs  seek  to  assist  clients  in  maintaining  a basic  standard 
of  living  when  their  own  resources  are  too  limited  for  that  purpose.  The  department 
determines  initial  and  ongoing  eligibility  for  several  programs  which  assist  needy  San 
Francisco  residents.  Assistance  is  provided  through  cash  assistance  for  general 
living  expenses  and/or  the  provision  of  food  stamps,  Medi-Cal  eligibility,  and  various 
other  forms  of  aid.  The  Homeless  Program,  which  is  100%  City-funded,  provides 
shelter  beds,  hotel  rooms  and  food  to  the  homeless. 

The  "Aid”  portion  of  the  budget  includes  expenditures  for  AFDC,  Foster  Care, 
General  Assistance,  and  several  smaller  assistance  programs  such  as  refugee 
assistance  and  aid  to  adoptive  parents.  Except  for  General  Assistance,  which  is 
totally  funded  by  the  City,  most  of  the  funding  for  these  programs  comes  from  State 
and  Federal  revenues.  Aid  payments  comprise  approximately  $150  million  of  the 
$224  million  proposed  1989-90  budget. 

Social  Services  programs  provide  social  services  for  adults  and  for  children  and 
families  during  crisis. 

The  two  major  adult  services  are  the  In  Home  Support  Program  for  disabled  persons 
in  need  of  assistance  to  stay  in  their  own  homes  and  Adult  Protection  Services, 
provided  to  adults  at  risk  of  victimization  physically  or  financially. 
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rhe  i amity  and  Childrens  Services  program  provides  services  to  families  in  crisis  and 
administers  tlu-  state-regulated  Child  Protective  Services  program  for  children  who 
uv  endangered  by  neglect,  abuse,  or  abandonment.  It  also  administers  the  Adoptions 
Program,  Child  Care  Assist ance,  the  Independent  Living  Skills  program  for  foster 
Iren,  i 1 licenses  family  foster  care  and  group  homes  for  children. 

DSS  began  implementation  of  GAIN  (Greater  Avenues  for  Independence)  in  1988-89, 
under  which  AFDC  clients  are  provided  counseling,  testing,  and  child  care 
assistance,  to  enable  them  to  enter  job  placement  or  educational  and  vocational 
training  programs.  The  program  is  fully  funded  by  the  State,  and  its  goal  is  to 
\l  l)i  . • I it -i  it  s t tie  support  thc\  need  to  become  self-sufficient. 

The  department  will  also  implement  a vocational  training  program  for  General 
Assistance  and  Pood  Stamp  clients  in  1989-90,  known  as  GATES  (General  Assistance 
Training  and  Employment  Services).  The  program  will  be  funded  jointly  by  State, 
Federal,  and  City  funds,  and  will  provide  job  training  and  job  search  assistance. 

General  Administration  provides  support  and  technical  services  to  the  program 
components  of  the  department,  including  personnel,  budget,  investigations, 
contracts,  staff  development  and  program  evaluation,  and  various  other  support 
services.. 


MAJOR  BUDGET  ADJUSTMENTS 

In  1988-89  the  DSS  budget  contained  the  following  adjustments  as  part  of  the 
Mayor's  deficit  reduction  plan: 

• Eliminated  74  positions  throughout  the  department,  of  which  67 
were  vacant.  Eligibility  worker  supervisors  and  social  workers  in 
the  7 filled  positions  bumped  down  to  lower  classes. 

• Increased  by  $103,000  to  annualize  the  cost  of  child  abuse 
programs  begun  midyear  in  1987-88. 

• Reduced  by  $386,975  to  provided  continued  discretionary  funding 
it  80°..  of  the  1987-88  level  for  6 agencies  that  provide  services 
to  handicapped  adults. 

• Reduced  by  $300,000  in  miscellaneous  operating  efficiencies, 
including'  reduced  costs  of  equipment  leases,  reduced  security 
costs,  reduced  use  of  beepers,  more  carefully  targeted  training 
and  development  for  staff  and  foster  parents,  and  more  effective 
recruitment  of  foster  parents. 
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• Reduced  by  $100,000  to  eliminate  use  of  postage-paid  envelopes 
for  clients  who  most  periodically  mail  income  statements  and 
other  forms  to  DSS.  This  decrease  is  being  reversed  in  1989-90 
because  it  was  determined  to  he  out  of  compliance  with  federal 
law. 

• Increased  by  $125,000  in  data/word  processing  professional 
services  and  maintenance,  and  included  $185,000  in  equipment 
for  new  office  automation.  In  addition,  approximately  $1,000,000 
was  carried  forward  from  surpluses  in  the  ISD  budgets  for 
1986-87  and  1987-88  and  redirected  to  the  purchase  of  an 
automation  system.  The  office  automation  project  totals  $1.3 
million. 

• Increased  by  $70,000  for  materials  and  supplies  to  meet  actual 
need. 

• Decreased  by  $1.5  million  in  the  homeless  program  to  reflect 
negotiations  to  reduce  hotel  rates,  increased  share-of-cost  for 
SSI  recipients,  reduction  of  the  number  of  families  in  homeless 
hotels,  and  implementation  of  an  ID  system  to  control  use  of  free 
rooms  by  persons  who  receive  public  assistance. 

• Decreased  by  approximately  $2.9  million  in  General  Assistance  in 
anticipation  of  a reduced  caseload  due  to  changes  in  Presumptive 
Eligibility  and  discontinuance  provisions,  full  implementation  of 
the  SSI  Advocacy  Unit,  and  other  program  changes. 

• Decreased  by  $691,000  to  reduce  the  DPW  workfare  program  for 
GA  recipients.  $250,000  was  savings;  $441,000  was  designated 
for  establishment  of  a GA  employment  training  program,  which 
has  not  yet  begun.  Instead,  the  funds  have  been  used  for  GA  aid 
payments. 

In  addition,  the  following  adjustments  have  occurred  during  1988-89: 

• Increased  by  $4  million  in  State  funds  to  begin  implementation  of 
GAIN,  including  34  new  staff  positions  in  1988-89,  and  an 
additional  23  new  positions  in  1989-90. 

• Increased  by  $244,000  (annualized)  in  Federal  funds  to  implement 
an  Independent  Living  Skills  program  for  foster  children  age  16  to 
18. 


Increased  by  $230,000  for  foster  care  costs  of  children  placed  by 
the  Juvenile  Court  who  are  not  eligible  for  State/Fed  foster  care 
assistance.  This  is  in  addition  to  a $200,000  work  order  from 
Juvenile  Court  for  this  purpose.  The  entire  $430,000  is  budgeted 
in  the  DSS  budget  beginning  in  1989-90. 
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• Increased  by  $3.  > million  to  meet  a projected  deficit  in  General 
Assistance. 

• Increased  by  $5  million  to  meet  a projected  deficit  in  Foster 
Care.  Of  this  amount,  $4.5  million  is  State/Fed  funds;  S400,000 
is  the  local  share  of  a projected  surplus  in  AFDC  aid  payments; 
$100,000  is  part  of  the  local  share  of  a projected  surplus  in 
permanent  salaries. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  S2.6  million  in  GA  aid  payments  over  current  year 
expenditures,  offset  by  a decrease  of  $1.2  million  due  to 
increased  SSI  reimbursements  for  GA  clients  whom  the  Advocacy 
Unit  has  assisted  in  qualifying  for  SSI  and  a decrease  of  $756,700 
due  to  implementation  of  an  early  fraud  detection  and  prevention 
program. 

• A decrease  of  $8.8  million  in  AFDC  aid  payments  compared  to 
current  year  due  to  overbudgeting,  and  an  additional  $528,700 
due  to  implementation  of  an  early  fraud  detection  and  prevention 
program. 

• An  increase  of  $510,000  in  one-time,  and  $340,000  in  ongoing 
State/Fed  Foster  Care  revenues  due  to  an  increase  in  the  State 
rate  for  4 subacute  group  homes  (which  reduces  the  local 
share-of-cost  of  placing  children  in  the  homes). 

• A decrease  of  approximately  $900,000  (local  general  fund  share) 
due  to  operating  efficiencies  and  technical  adjustments,  including 
a reduction  in  the  ISD  budget  to  reflect  actual  costs,  increased 
salary  savings,  and  reduction  of  DSS's  microfilm  unit. 

• A decrease  of  $401,206  in  discretionary  contracts  with  agencies 
that  provide  services  for  handicapped  adults. 

• An  increase  of  $552,125  ($276,062  local  cost)  for  staff  and 
purchase  of  services  to  implement  an  employment  and  job 
placement  program  for  GA  recipients. 

• \n  increase  of  $200,000  to  provide  a local  match  for  Federal 
McKinney  fluids  for  transitional  housing  for  the  homeless. 

• An  increase  of  $130,000  to  provide  a COLA  for  homeless  shelter 
rates. 

• An  increase  of  $214,000  for  staff  and  related  costs  to  begin 
moving  tin*  DSS  homeless  program  away  from  "hotline"  assistance 
to  a transitional,  social  services  program. 
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• An  increase  of  $267,000  for  in-home  emergency  family  care  for 
families  of  children  who  are  abused  or  are  at  risk  of  abuse. 

• An  increase  of  $460,000  for  staff  in  the  Family  and  Children's 
Services  division  to  relieve  excessive  workloads,  recruit  and  train 
foster  parents,  and  provide  services  for  homeless  youth. 

• An  increase  of  $214,700  ($53,700  local  cost)  for  7 staff  positions 
in  the  Medi-Cal  unit  to  help  qualify  applicants  for  Medi-Cal 
more  quickly.  Potentially  produces  a savings  in  GA  and  in  MIA 
costs. 


BUDGET  SUMMARY:  (in  thousands) 


Expenditures : 

1987-88 

Actual 

1988-89 

Oriqinal 

1988-89 

Revised 

1989-90 

Proposed 

AFDC 

$ 87,293 

$ 97,363 

$ 97,363 

$ 87,819 

WIN 

182 

215 

215 

0 

General  Assistance 

28,538 

28,273 

28,31 1 

32,533 

Food  Stamps 

2,728 

3,681 

3,671 

3,784 

Medi-Cal 

2,643 

2,621 

2,621 

2,856 

Foster  Care 

28,994 

28,063 

28,063 

36,758 

Family/Child  In-Home 
Services 

2,130 

2,012 

2,012 

2,892 

Adult  IHSS 

7,527 

7,429 

7,429 

7,429 

Fami ly/Chi Id  Services 

9,176 

8,483 

8,509 

9,431 

Adult  Services 

4,933 

4,497 

4,440 

4,183 

Refuge  Program 

2,358 

2,531 

2,531 

2,491 

Central  Management 

7,040 

8,702 

8,814 

10,970 

Support  Services 

16,739 

16,849 

22,638 

19,351 

Staff  development 

1,177 

876 

876 

755 

Program  Evaluation 

2,728 

2,967 

2,985 

2,020 

Homeless  Services 

716 

909 

777 

1 ,077 

Work  Order  Expenditures 

445 

200 

435 

0 

Work  Order  Recoveries 

(445) 

(200) 

(435) 

0 

TOTAL 

$204,902 

$215,471 

$221  ,255 

$224,351 

311 


(in  thousands) 


Summary  of  Revenues: 

1987-88 

- : t ..  3 1 

1988-89 
Ori qi nal 

1988-89 

Revised 

1989-90 

Proposed 

General  Fund 

$ 56,774 

$ 60,702 

$ 62,453 

$ 64,958 

Adoption  Prog.  Admin. 

638 

548 

548 

720 

Hisc.  Fed/St  Subventions 

1 ,870 

120 

120 

243 

Homemaker  Svc/St  Aid 

6,053 

1 ,516 

1 ,516 

1 ,516 

Homemaker  Svc/Fed  Aid 

0 

4,549 

4,549 

4,549 

Repatriation  Fed  Aid 

1 

3 

3 

3 

Adoption  Aid 

1 ,288 

1 ,250 

1 ,250 

1 ,700 

Foster  Care/St  Aid 

18,489 

17,453 

17,453 

15,917 

Foster  Care/Fed  Aid 

6,688 

6,473 

6,473 

17,243 

AFOC/St  Aid 

35,760 

41 ,792 

41 ,792 

37,562 

AFDC/Fed  Aid 

39,538 

46,435 

46,435 

41 ,736 

AFDC/St  Admin 

4,379 

7,491 

7,491 

6,973 

AFDC/Fed  Admin 

4,025 

3,121 

3,121 

3,083 

Staff  Dev/Fed 

305 

0 

0 

0 

Staff  Dev/St 

268 

0 

0 

0 

Chi  Id  Support/Fed  Aid 

2,811 

0 

0 

0 

In  Home  Support 

218 

225 

225 

242 

Adult  Asst/St  Aid 

- 32 

100 

100 

100 

Adult  Asst/St  Admin 

142 

47 

47 

47 

GAIN/St  Admin 

42 

0 

4,033 

4,159 

Med  1 -Ca 1 /St  Admin 

4,655 

4,305 

4,305 

5,338 

Title  XX/Fed  Admin 

8,269 

10,101 

10,101 

10,809 

Food  Stamps/Fed  Admin 

4,661 

4,132 

4,132 

4,122 

Food  Stamps/St  Admin 

2,239 

1 ,490 

1 ,490 

1 ,860 

WIN/St  Aid 

76 

4 

4 

0 

HIN/Fed  Aid 

89 

36 

36 

0 

WIN/Fed  Admin 

69 

163 

163 

0 

Refugee/Fed  Asst. 

4,634 

3,41 1 

3,41 1 

1 ,467 

Out  of  Home  Care/St  Adm 

10 

0 

0 

0 

General  Govt  Charges 

10 

0 

0 

0 

Adoption  Prog.  Chgs 

3 

4 

4 

4 

Maint.  of  Minors 

930 

0 

0 

0 

TOTAL 

$204,902 

$215,471 

$221 ,255 

$224,351 

♦♦♦♦♦♦♦♦♦ 
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48  COMMISSION  ON  THE  STATUS  OF  WOMEN 


The  Commission  on  the  Status  of  Women  (COSW)  was  created  by  ordinance  in  1975 
to  advance  equality  for  women  in  San  Francisco  and  to  assist  the  City  in  realizing  its 
policy  to  ensure  every  inhabitant  equal  services  and  protection  by  public  agencies. 
The  COSW  has  primary  responsibility  for  the  following  activities: 

1.  Education  of  the  public  and  private  sectors  regarding  discrimination  against 
women; 

2.  Advocacy  for  womens  rights  and  for  issues  important  to  women; 

3.  Advice  and  recommendations  to  various  City  agencies  regarding  women's  issues, 
including  recommendations  regarding  recruitment  of  qualified  women  to  serve 
in  City  positions; 

4.  Administration  of  funds  appropriated  for  domestic  violence  programs  in  San 
Francisco. 

In  January  1989,  the  Mayor  convened  a task  force  to  study  administrative  options  for 
an  entity  charged  with  the  protection  of  women's  rights  in  San  Francisco.  In  April 
1989  he  accepted  their  recommendations  that  the  COSW  be  created  as  a totally 
independent  entity  (its  staff  currently  report  to  the  director  of  the  Human  Rights 
Commission)  and  that  its  mandated  powers  and  authorities  be  increased.  Legislation 
carried  by  Supervisor  Walker  to  implement  those  recommendations  is  pending  before 
the  Board  of  Supervisors. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  there  were  no  major  budget  adjustments  in  the  COSW  budget. 

The  Mayor's  budget  assumes  passage  of  the  pending  legislation  discussed  above.  It 
therefore  proposes  to  substitute  a new  executive  director  position  for  the  current 
coordinator  position  and  to  substitute  2 new  COSW  Specialist  positions  for  the 
current  1.5  HRC  representative  positions,  and  makes  the  following  budget 
adjustments  for  1989-90: 

• An  increase  of  approximately  $35,500  in  salaries  and  benefits  to 
convert  the  coordinator  position  to  an  executive  director  position 
and  to  convert  a current  half  time  professional  position  to  full 
time. 

• An  increase  of  $100,000  to  augment  funding  for  COSW  contracts 
with  domestic  violence  programs  in  San  Francisco. 

• An  increase  of  $5,459  for  data/word  processing  equipment. 

• An  increase  of  $3,600  to  permit  a move  to  new  office  space. 
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BUDGET  SUMMARY: 

1987-88 


Program  Expenditures:  Actual 


Administration 
Domestic  Violence  Prcgs. 

$ 

154 

322 

TOTAL 

$ 

476 

Summary  of  Revenues: 

General  Fund 
Dorn.  Viol . Fund 

$ 

329 

147 

TOTAL 

$ 

476 

(in  thousands) 

1988-89 

1988-89 

1989-90 

Oriqi nal 

Revised 

Proposed 

$ 193 

$ 193 

$ 250 

328 

328 

428 

$ 521 

$ 521 

$ 678 

$ 

346 

175 

$ 

332 

175 

$ 

503 

175 

$ 

521 

$ 

521 

$ 

678 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 


325 


i 

i 


40,847 

0 

7,478 

124,750 

0 

883 

0 

0 

65 

3,946 

5,459 

275 

617 

-124 

-24,750 

156.946 

sis5°'isis!§Sr°  s 

oogogo  g 

” r>~  oo  •—  o in  c-  O 

5 5 

1 ,894 
0 

1,208 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25 

132 

0 

0 

3,259 

t5§;0'lslS2?R5°°  8 

oogogo  g 

5 5 

sisr-isisisfr0  s 

00g0g0  g 

C~3§  ” ■'"'2“’  - g 

i i 

182 

640 

081 

864 

0 

212 

200 

622 

363 

100 

459 

375 

,617 

0 

0 

,715 

oogogo  | 

5 5 

1 

ai380SS»182°gl3S  5 

i oo§°r  i 

~ S"-"  - s s 

1 i i 

1 ipois=s|»s°iri  8 l iris?  | 

lO 

1 

I 
I 


S'S  S' 


S §|| 


I ill 


-51 


1 ? iijif 


fiSililis 

I iiiinssssiisra 


t 


nils 


1 ||§§2S 


s 

s 

8 

CO 


5 

i 


s 

s' 


2 

s 


5 

H 


i 


? 

I 

l 


320 


0 

1 


E 

E 


5 


!! 

jl 

?! 


£ 


I 


5 

X 


is 


,439 

,246 

0 

0 

,252 

,023 

,983 

,911 

-681 

0 

,847 

o o 

= 5 s-s  § 

lallsSSsl!  s 

1 1 

ESSSiSSSS 't  k 

CVJ  CVJ 

salsssspa  S 

1 1 

STRESSES  T B 
1 1 ■- 

CVJ  CVJ 

~~ 7--~°o  ■»  “>  “>  » 

slsllsspl  1 SIS 

sssasssss  ■?  R ~ ~ K 


E 

s 


ls°as00S  s 11 

SS  52  7 g ~ ~ 


il  liiiiilli  Mi8 


!2 


£ 

£ 


327 


175,713  40,847 


65  RENT  STABILIZATION  AND  ARBITRATION  BOARD 


The  Rent  Stabilization  and  Arbitration  Board  (Rent  Board)  has  the  sole  responsibility 
for  administering  the  San  franeiseo  Rent  Ordinance  (Chapter  37  of  the  San  Francisco 
Administrative  Code),  adopted  in  June,  1979. 

The  Rent  board  carries  out  its  responsibilities  through: 

1.  Its  quasi-legislative  activities  of  promulgating  rules  and  regulations  for 
implementation  of  the  Rent  Ordinance; 

2.  Its  quasi- judicial  activities  of  conducting  rental  arbitration  hearings; 

3.  Its  administrative  activities  of  maintaining  records  available  for  the  public  and 
for  other  City  agencies. 

During  its  10-year  existence,  the  Rent  Board's  caseload  has  more  than  doubled,  due 
to  increased  public  awareness  and  use  of  the  agency  and  by  amendments  to  the  Rent 
Ordinance  that  added  a requirement  for  the  Board  to  do  eviction  reports  (1980), 
required  landlords  to  apply  to  the  Board  for  "over  guideline  increases,  (1982)"  and 
transferred  Capital  Improvement  Certifications  from  the  Real  Estate  Department  to 
the  Rent  Board  (1983). 

It  has  operated  on  a minimal  budget  and  in  facilities  which  have  become  inadequate 
for  its  workload.  This  budget  assumes  passage  of  concurrently  submitted  legislation 
which  replaces  general  fund  support  for  the  Rent  Board  with  revenues  from  annual 
per-unit  fees  on  rental  property  subject  to  the  jurisdiction  of  the  Board.  Based  on 
availability  of  non-general  fund  support,  the  budget  proposes  to  staff  the  Board  more 
appropriately  to  its  functions  and  to  permit  a move  to  more  adequate  space. 


MAJOR  BUDGET  ADJUSTMENTS 


In  1988-89  there  were  no  major  adjustments  to  the  Rent  Board  budget. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $178,732  for  salaries  and  benefits  of  4 hearing 
officer  and  1 accountant.  Hearings  are  currently  conducted  by 
private  attorneys  under  contract  with  the  Rent  Board. 

• An  increase  of  $49,000  for  an  increase  in  the  hourly  rate  for 
contract  hearing  officers.  Note:  If  the  Board  passes  the  per-unit 
fee  legislation,  the  $144,000  currently  budgeted  for  hearing 
officers  (of  which  this  $49,000)  is  a part)  will  need  to  be  reduced, 
in  anticipation  of  hiring  on-staff  hearing  officers  after 
September  1,  1989. 

• An  increase  of  $139,070  (of  which  $49,000  is  one-time  costs)  for 
renting  and  equipping  new  space,  including  equipment  and 
supplies  for  new  staff. 
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An  increase  ot'  $10,000  for  outreach  and  education  concerning 
laws  and  services  administered  by  the  Rent  Board. 

A decrease  of  $90,000  in  revenues  if  the  Board  passes  the 
per-unit  fee  legislation.  The  new  fees  would  replace  the  current 
filing  fees  for  petitions  and  appeals. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Actual 

Or i qi nal 

Revised 

Proposed 

Expenditures : 

$ 829 

$ 899 

$ 899 

$ 1,284 

Summary  of  Revenues : 

General  fund 

734 

809 

809 

0 

Filing  Fees 

95 

90 

90 

0 

Rent  Board  Fees 

0 

0 

0 

1 ,284 

TOTAL 

$ 829 

$ 899 

$ 899 

$ 1,284 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  EXPENDITURE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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COMMUNITY  MIEAlLTe 


83  PUBLIC  HEALTH  CENTRAL  OFFICE 


The  Public  Health  Central  Office  provides  leadership  and  oversight  of  the 
Department  of  Public  Health,  as  well  as  providing  a variety  of  public  health, 
environmental  health,  and  primary  care  services.  The  Central  Office  is  composed  of 
the  following  divisions:  Administration,  Community  Public  Health  Services,  and  the 
AIDS  Office. 

Administration 


• Oversees  and  coordinates  all  divisions  of  the  Department  of 
Public  Health  to  ensure  that  priorities,  programs  and  practices 
are  consistent  with  Health  Commission  policies.  Its 
administrative  functions  include  planning,  grant  seeking,  program 
evaluation,  contract  compliance  and  legislative  analysis  and 
advocacy. 

• Functions  as  the  Emergency  Medical  Services  Agency  and  ensures 
that  ambulances  are  available  for  all  San  Francisco 
neighborhoods. 

• Provides  environmental  health  services  such  as  inspections  of 
water  systems,  swimming  pools,  and  restaurants.  It  is  also 
responsible  for  issuing  sanitation  certificates  for  apartments  and 
hotels,  and  ensuring  adequate  and  safe  removal  of  garbage  and 
refuse. 

• Provides  toxic  health  services  such  as  (1)  regulating  hazardous 
waste,  (2)  maintaining  an  emergency  response  capability,  and  (3) 
assisting  city  departments  and  private  businesses  in  complying 
with  legally  mandated  hazardous  materials  disposal,  permitting, 
and  training  requirements. 

Community  Public  Health  Services 

• Provides  primary  care  and  preventive  health  services  primarily  to 
indigent  and  low-income  people  through  five  District  Health 
Centers,  two  primary  care  clinics,  and  the  Tom  Waddell  clinic. 

• Performs  epidemiologic  and  environmental  investigations  to 
assess  trends  in  illness  and  accidents. 

• Provides  sexually  transmitted  disease  and  tuberculosis  screening 
and  treatment  services,  and  associated  laboratory  services. 

AIDS  Office 


• Provides  educational  services  to  the  public  and  a continuum  of 
comprehensive  services  to  persons  who  are  HIV-infected 
including  prevention,  education,  testing,  and  patient  care, 
particularly  out-of-hospital  support  services  including  day  care, 
skilled  nursing  care,  home  care,  and  ambulatory  care. 
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MAJOR  BUDGET  ADJUSTMENTS: 


In  1988-89,  the  budget  contained  a number  of  adjustments  as  part  of  the  Mayor's 
deficit  reduction  plan: 

• Administrat  ion.  $500,000  and  16  positions,  as  well  as  $500,000  in 
non-salary  expenditures. 

• Community  Public  Health  Services.  $2  million  and  23  positions, 

$215,000  in  non-salary  expenditures,  and  $175,000  in  medical 
services  contracts. 

• AIDS  Office.  $600,000  in  medical  services  contracts. 

In  1989-90,  expenditures  for  the  Central  Office  will  increase  11  percent  over 
1988-89  expenditures,  to  $49  million.  This  results  from  an  increase  in  revenues  of  7 
percent,  as  well  as  a variety  of  program  transfers  from  other  divisions  within  the 
Department  of  Public  Health  to  the  Central  Office. 

There  are  approximately  $4  million  in  programs  transferred  to  the  Central  Office 
from  other  Divisions  within  the  department.  These  include  the  Employee  Assistance 
Program,  medical  and  psychiatric  services  provided  through  the  Youth  Guidance 
Center,  and  two  outpatient  clinics  previously  administered  by  the  San  Francisco 
Medical  Center  Outpatient  Improvement  Program  (SFMCOIP). 

In  addition  to  program  transfers,  there  is  a net  increase  of  $1.5  million  for  programs 
in  the  Central  Office.  This  net  increase  consists  of  approximately  $1  million  in 
various  service  efficiencies  and  reductions,  and  increases  of  $2.5  million  for  a 
number  of  areas:  AIDS  services,  a city  occupational  health  and  safety  program,  a 
residential  treatment  program  for  pregnant  women  addicted  to  crack  cocaine,  two 
school  health  nurses  for  elementary  schools,  and  operating  expense  increases. 

In  1989-90,  the  department  will  begin  to  convert  the  District  Health  Centers  (DHCs) 
from  public  health  to  primary  care  clinics.  For  the  most  part,  this  change  is  being 
made  within  existing  clinic  resources,  although  the  budget  includes  new  expenditures 
for  clinical  staff,  billing  and  collection  staff,  and  MIS  equipment.  In  order  to  finance 
these  additional  expenditures,  the  department  is  initiating  a major  effort  to  bill  for 
the  services  provided  at  the  DHCs,  and  is  projecting  $1.4  million  in  new  revenues  at 
the  centers.  $750,000  of  these  new  expenditures  will  be  held  on  reserve  pending 
actual  receipt  of  those  revenues.  These  reserved  expenditures  are  detailed  below. 

The  Central  Office  as  also  acquiring  a new  mainframe  computer  which  will  allow  it 
to  function  independently  from  the  Controller's  Office  computer. 


338 


BUDGET  SUMMARY: 

1987-88 

Program  Expenditures:  Actual 


Administration  $ 12,944 
Public  Health  19,436 
AIDS  5,575 
Work  Order  Expenditures  (1,631) 
Work  Order  Recoveries  1 ,631 


TOTAL  $ 37,956 

Summary  of  Revenues: 

State  and  Federal  $ 10,591 

Fees  and  Other  Revenues  3,206 

Patient  Payments  and 
Third  Party  Revenues  1,259 

Subtotals  15,056 

General  Fund  $ 22,900 

TOTAL  $ 37,956 


(in  thousands) 


1988-89 

1988-89 

1989-90 

Oriqi nal 

Revised 

Proposed 

$ 13,786 

$ 14,475 

$ 13,709 

20,780 

21 ,467 

26,205 

5,757 

6,258 

6,733 

(2,776) 

(2,776) 

(5,007 

2,776 

2,776 

5,007 

$ 40,323 

$ 42,201 

$ 46,648 

$ 12,302 

$ 12,526 

$ 

12,368 

4,512 

4,512 

4,512 

2,312 

2,312 

3,776 

19,126 

19,350 

20,656 

$ 21,197 

$ 22,852 

$ 

25,992 

$ 40,323 

$ 42,201 

$ 

46,648 

Expenditures  on  Reserve: 

$ 90,000  - salaries  and  benefits  for  perinatal  services 

$161,000  - salaries  and  benefits  for  primary  care  services  at  health  center 

#2. 

$138,000  - salaries  and  benefits  for  primary  care  services  at  health  center 
#5. 


$153,000  - salaries  and  benefits  for  primary  care  services  at  the  Tom 
Waddell  clinic. 

$108,000  - services,  materials  and  supplies,  and  equipment  for  the  health 
centers. 


$ 50,000  - services  to  the  homeless  at  the  Tom  Waddell  clinic. 
$ 50,000  - for  a case  management  program  for  seniors. 
TOTAL:  $750,000 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/ FUND  LEVEL 
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SUMMARY  EXPENDITURE  REPORT  - PHASE 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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85  LAGUNA  HONDA  HOSPITAL 


Laguna  Honda  Hospital  & Rehabilitation  Center  provides  skilled  nursing,  acute 
medical,  rehabilitation,  adult  day  health,  and  hospice  services.  In  1988-89,  LHH  will 
have  an  estimated  average  daily  census  of  just  over  1000  skilled  nursing  patients,  as 
well  as  13  acute  and  rehabilitation  patients.  The  majority  of  the  skilled  nursing 
patients  remain  hospitalized  well  over  a year. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  Laguna  Honda  Hospital's  budget  increased  $5.8  million  over  the  1987-88 
fiscal  year.  This  increase  was  due  to  the  following  adjustments: 

• 65  new  skilled  nursing  and  support  staff  positions,  at  a cost  of 
$4.3  million. 

• Increased  costs  for  contracts,  materials  and  supplies,  at  a cost  of 
$1.5  million. 

In  1989-90,  Laguna  Honda's  budget  will  increase  $2.1  million,  or  3 percent  over 
1988-89  expenditures.  This  increase  is  due  to  increased  Medi-Cal  revenues  ($2.4 
million,  or  4 percent),  which  also  allow  for  a reduction  in  the  General  Fund 
contribution  to  the  hospital  ($335,000,  or  5 percent).  The  increase  is  made  up  of  the 
following  components: 

• Increased  salaries  and  fringe  benefits  of  $2.2  million.  This 
increase  reflects  increased  costs  of  3 new  positions,  converting 
13  temporary  to  permanent  positions,  and  correcting  for  errors  in 
budgeting  in  prior  years. 

• Increased  costs  of  contracts,  materials  and  supplies,  and  other 
operating  expenses  of  $300,000. 

• Reductions  in  materials  and  supplies  and  contracts  in  order  to 
achieve  budget  reductions  of  $240,000. 


BUDGET  SUMMARY: 


Total  Hospital  Expenses: 


(in  thousands) 

1987-88  1988-89  1988-89 

Actual  Original  Revi sed 

$ 64,584  $ 70,451  $ 70,651 


1989-90 

Proposed 

$ 72,686 


359 


(in  thousands) 


Summary  of  Revenues: 

1987-88 

Actual 

1988-89 
Oriqi nal 

1988-89 

Revised 

1989-90 

Proposed 

Patient  Payments,  Third 
Party  Revenues,  and  Other 
Revenues 

-NA- 

$ 63,297 

$ 63,297 

$ 65,753 

General  Fund 

-NA- 

7,154 

7,354 

6,933 

TOTAL 

-NA- 

$ 70,451 

$ 70,651 

$ 72,686 

♦♦♦♦♦♦♦♦♦ 
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86  SAN  FRANCISCO  GENERAL  HOSPITAL 


San  Francisco  General  Hospital  Medical  Center  is  licensed  as  a 582-bed  general 
acute  care  hospital.  It  provides  (1)  acute  emergency,  inpatient  and  outpatient 
services,  (2)  psychiatric  emergency  and  inpatient  services,  (3)  emergency  ambulance 
and  (4)  methadone  maintenance  services.  The  hospital's  primary  obligation  is  to 
provide  quality  medical  care  to  indigent  and  low  income  people. 

SFGH  is  affiliated  with  the  University  of  California  at  San  Francisco  (UCSF). 
Through  this  affiliation,  the  hospital  provides  medical  education  as  part  of  patient 
care. 


The  hospital  provides  the  following  services: 

• Acute  Services:  Acute  units  include  general  medicine  including 
AIDS  care,  surgery,  critical  care,  maternal  and  child,  and 
obstetrics  and  gynecology.  During  1988-89,  the  hospital  will 
provide  an  estimated  83,425  acute  patient  days,  with  an  average 
daily  census  of  229.  The  operating  plan  for  1989-90  anticipates 
an  average  daily  census  of  272  patients  and  99,177  patient  days. 

• Psychiatric  Services:  Psychiatric  services  include  acute 

hospitalization  and  psychiatric  emergency  services.  In  FY 

1988- 89,  the  hospital  will  provide  an  estimated  26,757 
psychiatric  patient  days,  with  an  average  daily  census  of  73.  The 
operating  plan  for  1989-90  anticipates  an  average  daily  census  of 
74  patients  and  27,155  patient  days. 

• Forensic  Services:  The  hospital  provides  inpatient  medical  and 
psychiatric  services  for  county  jail  inmates.  In  1988-89,  the 
hospital  will  provide  an  estimated  2,370  acute  medical  patient 
days  with  an  average  daily  census  of  6.  It  will  also  provide  an 
estimated  2,541  psychiatric  days  with  an  average  daily  census  of 
7.  In  1989-90,  these  services  are  estimated  to  increase:  the 
hospital  will  provide  an  estimated  2,464  acute  medical  patient 
days,  with  an  average  daily  census  of  7.  It  will  also  provide  an 
estimated  3,153  psychiatric  days  with  an  average  daily  census  of 
9. 

• Emergency  Services:  The  hospital  provides  resuscitation  and 
stabilization  for  major  medical  and  trauma  patients.  In  1988-89, 
patient  visits  totalled  approximately  78,000.  Because  the 
average  daily  inpatient  census  is  projected  to  increase  in 

1989- 90,  this  should  result  in  fewer  diversions  from  the 
emergency  room.  As  a result,  the  hospital  is  anticipating  a 5 
percent  increase  in  emergency  room  visits,  or  about  82,000. 


373 


Paramedic  Service:  Ambulances  operated  by  the  division  are 

staffed  by  paramedics  certified  to  provide  advanced  life  support. 
In  FY  1988-89  paramedics  provided  a total  of  60,000  ambulance 
runs;  63,600  runs  are  projected  for  1989-90.  The  hospital  also 
has  a contract  with  private  ambulance  companies  to  respond  to  a 
portion  of  emergency  calls. 

Outpatient  Clinic  Services:  The  Outpatient  Division  operates  ten 
major  clinics  which  together  are  projected  to  log  more  than 
271,000  patient  encounters  in  FY  1988-89.  In  1989-90,  this 
Division  expects  an  increase  of  9,000,  or  a total  of  280,000 
patient  encounters. 

Substance  Abuse  Services:  These  services  include  methadone 
maintenance  and  detoxification  programs.  In  1988-89,  these 
programs  experienced  a total  of  53,304  service  contacts.  A 
similar  level  of  utilization  is  expected  for  FY  1989-90. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  SFGH's  budget  increased  by  $3  million  over  1987-88.  This  was  due 
to  the  following  major  budget  changes: 

• A net  increase  of  $5  million  in  salaries.  The  total  increase  was 
S8  million,  but  $3  million  of  the  increase  was  funded  through 
decreases  in  temporary  salaries  and  overtime. 

• A decrease  of  $3  million  in  contractual  services,  $1.8  million  of 
which  was  the  UC  contract. 

• A net  increase  of  $1  million  in  materials  and  supplies  and  other 
operating  expenses. 

In  1989-90,  hospital  expenditures  will  increase  by  5 percent,  to  $189  million.  These 
increased  expenditures  are  primarily  financed  through  a variety  of  revenue 
enhancement  programs.  These  revenue  increases  will  also  allow  the  city  to  reduce 
its  general  fund  contribution  to  the  hospital  by  one  percent,  to  $49  million. 

In  total,  the  hospital  is  increasing  its  revenues  by  $11.9  million,  or  9 percent  above 
estimated  current  year  revenues.  Of  this  amount,  the  health  department  is  placing 
on  reserve  $3.4  million  in  expenditures  pending  actual  receipt  of  revenues.  These 
expenditures  are  detailed  below. 

The  hospital's  major  changes  in  expenditures  are  as  follows: 

• $2.1  million  to  fund  variable  nursing  and  supply  costs  to  allow  full 
operation  of  382  beds  by  the  end  of  1989-90.  The  budget  is  based 
on  an  average  daily  ceasus  of  362  beds. 
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• $2.4  million  to  support  102  additional  positions.  These  new 
positions  will  help  the  hospital  meet  mandated  program 
requirements,  monitor  hospital  utilization,  and  properly  bill  for 
all  care  delivered  to  patients.  These  positions  are  being  phased 
in  over  the  year. 

• $3  million  to  staff  three  new  ambulances  in  the  Paramedic 
Division  on  every  shift,  seven  days  a week,  in  order  to  reduce 
response  time  to  emergency  calls.  These  staff  will  be  phased  in 
over  the  year. 

• A transfer  of  $1.9  million  to  the  Central  Office  for  services  at 
San  Francisco  Medical  Center  Outpatient  Improvement  Program 
(SFMCOIP)  clinics. 

• $2.1  million  to  increase  the  University  of  California,  San 
Francisco  contract  for  state-manadated  COLA's  and  merit 
increases,  as  well  as  to  fund  three  (3)  new  positions. 

• $4.5  million  for  inflation  adjustments  for  hospital  materials, 
supplies  and  miscellaneous  city  services. 


BUDGET  SUMMARY: 


(in  thousands) 


1987-88 

1988-89 

1988-89 

1989-90 

Program  Expenditures: 

Actual 

Original 

Revised 

Proposed 

Acute 

$154,237 

$159,584 

$161  ,177 

$167,305 

Psychiatry 

12,044 

11,502 

11,518 

12,344 

EMS  (Paramedics) 

6,322 

6,038 

6,057 

8,870 

Methadone 

797 

930 

930 

983 

Work  Order  Expenditures 

(2,973) 

(4,316) 

(4,316) 

(1,072: 

Work  Order  Recoveries 

2,973 

4,316 

4,316 

1 ,072 

TOTAL 

$173,399 

$178,053 

$179,683 

$189,502 

Summary  of  Revenues : 

Federal /State 
Patient  Fees  and 

$ 51,237 

$ 53,785 

$ 53,785 

$ 54,831 

Third  Party  Payments 

70,668 

73,650 

73,650 

83,783 

Other  Revenues 

1 ,652 

1 ,666 

2,755 

1 ,666 

Subtotal s 

123,557 

129,101 

130,190 

140,279 

General  Fund 

49,842 

48,952 

49,493 

49,223 

TOTAL 

$173,399 

$178,053 

$179,683 

$189,502 
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POSITION  CLASSIFICATION 


ECOMMENDED  

STOZD  (UNSTD-REVD) 

30,763  0 

263,326  0 

76,488  0 

47,495  0 

52,332  0 

20.978  0 

617,021  0 

2,881,031  0 

23,812  0 

-24,952  -23,151 

-24,856  -23,062 

201,822  0 

30,849  0 

30,351  0 

485,670  0 

93,927  0 

299,049  0 

29,250  0 

44,988  0 

25,832  0 

58,224  0 

108,297  0 

88,718  0 

94,027  0 

0 0 

43,785  0 

481,265  0 

223,966  0 

237,373  216,840 

1,176,016  0 

32,370  0 

408,845  371,800 

323,187  0 

41,886  38,220 

192,160  0 

-29,375  -26,208 

902,944  0 

38,741  34,687 

-42,647  -38,184 

-38,570  -34,534 

95,040  0 

1989-90  *••• 
****  MAYORS  R 
UNSTDZO 

28,525 

244,167 

70,469 

43,688 

48,153 

19,458 

572,487 

2,673,091 

22,093 

-23,151 

-23,062 

187,008 

28,585 

28,137 

450,429 

87,111 

277,388 

27,131 

41,750 

23,939 

53,941 

97,841 

88,718 

84,873 

0 

39,499 

439,635 

204,593 

216,840 

1,069,458 

29,437 

371,800 

294,901 

38,220 

171,444 

-26,208 

808,450 

34,687 

-38,184 

-34,534 

84,934 

PORT  - PHASE  C 
LEVEL 

REQUEST  * «—«•*«•«« 

STDZD  COUNT 

•30,763  1 

263,326  8 

76,488  2 

47,495  1 

52,332  1 

20,978  1 

617,021  27 

,881,031  113 

23,812  2 

-24,952  -1 

-24,856  -1 

201,822  7 

30,849  1 

30,351  1 

485,670  22 

93,927  4 

299,049  13 

29,250  1 

44,988  2 

25,832  1 

58,224  2 

108,297  3 

88,718  2 

94,027  2 

44,818  0 

43,785  1 

481,265  18 

223,966  8 

237,373  10 

,176,016  39 

32,370  1 

408,845  11 

323,187  8 

41,886  1 

192,160  6 

-29,375  -1 

902,944  23 

38,741  1 

-42,647  -1 

-38,570  -1 

95,040  2 

SUMMARY  POSITION  CLASSIFICATION  RE 
OEPARTMENT/FUNO  GROUP/FUND 

86  SAN  FRANCISCO  GENERAL  HOSPITAL 

F/Y  F/Y  1988-89  ••««««•• 

STDZD  REF  1987-88  — REVISED  BUDGET  «*  * DEPT  HIGH 

RATE  NO  COUNT  COUNT  AMOUNT  COUNT 

102281237  1 1 28,525  1 

1022B1 237  8 8 244,167  8 

1 185B1436  2 2 70,469  2 

1573B1909  1 1 43,688  1 

1731 B2 1 04  1 1 48,153  1 

0697B0842  1 1 19,458  1 

0792B0956  17  27  572,487  27 

0792B0956  113  113  2,673,091  113  2 

0792B0956  2 2 22,093  2 

0792B0956  868  0 0 0 -1 

0956B1 158  7 7 187,008  7 

0956B1 158  1 1 28,585  1 

1008B1220  1 1 28,137  1 

0731B0882  22  22  450,429  22 

0731B0882  4 4 87,111  4 

0766B0925  13  13  277,388  13 

0766B0925  1 1 27,131  1 

0748B0903  2 2 41,750  2 

0858B1037  1 1 23,939  1 

0966B1169  2 2 53,941  2 

1 197B1450  3 3 97,841  3 

1470B1782  2 2 88,718  2 

1558B1890  2 2 84,873  2 

1558B1890  00  01 

1706B2074  0 1 39,499  1 

0870B1052  18  18  439,635  18 

0870B1052  8 8 204,593  8 

0870B1052  861  0 0 0 10 

1003B1214  39  39  1,069,458  39  1 

1003B1214  1 1 29,437  1 

1003B1214  861  0 0 0 11 

1329B161 1 7 8 294,901  8 

1329B161 1 861  0 0 01 

1027B1243  6 6 171,444  6 

1027B1243  861  0 0 0 -1 

1349B1634  23  23  808,450  23 

1349B1634  00  01 

1349B1634  86T  0 0 0 -1 

1349B1634  862  0 0 0 -1 

1573B1909  2 2 84,934  2 

.DEPARTMENT 
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87  MENTAL  HEALTH,  SUBSTANCE  ABUSE  AND  FORENSIC  SERVICES 


The  Division  of  Mental  Health,  Substance  Abuse  and  Forensics  Services  provides 
mental  health  treatment  and  prevention  services,  drug  and  alcohol  prevention  and 
treatment  services,  jail  psychiatric  and  medical  services,  and  medical  and 
psychiatric  services  to  victims  of  crime.  The  department  provides  these  services 
through  24  civil  service  programs  and  41  contract  providers  located  throughout  the 
city. 

Mental  Health  Services 


• Services  for  adults.  The  department  provides  (1)  emergency  and 
inpatient  acute  psychiatric  services  at  San  Francisco  General 
Hospital  and  at  private  hospitals  in  San  Francisco,  (2)  sub-acute 
care  at  Napa  State  Hospital  and  at  facilities  located  in  the  Bay 
Area,  (3)  residential  services,  (4)  outpatient  and  day  treatment 
services,  (5)  drop  in  services  for  homeless  mentally  ill,  (6)  case 
management,  and  (7)  prevention. 

• Services  for  children.  The  department  provides  (1)  emergency 
care  through  a mobile  crisis  team,  (2)  inpatient  acute  care  at  St. 

Mary's  Hospital,  (3)  sub-acute  care  at  Napa  State  Hospital  and  at 
facilities  located  in  and  around  San  Francisco,  (4)  outpatient  and 
day  treatment  services,  and  (5)  prevention. 

• Services  for  seniors.  The  department  provides  (1)  emergency 
services  through  a mobile  crisis  team,  (2)  inpatient  services  at 
San  Francisco  General  Hospital,  (3)  sub-acute  care  at  Napa  State 
Hospital  and  at  facilities  located  in  the  Bay  Area,  (4)  residential 
services,  (5)  outpatient  and  day  treatment,  (6)  case  management 
and  (7)  prevention. 

The  department  also  funds  (1)  the  Rape  Treatment  Center,  which  provides  medical 
and  mental  health  intervention  to  persons  who  are  abused,  (2)  the  Center  for  Special 
Problems,  which  provides  psychiatric  outpatient  care  to  offenders  and  others 
involved  with  the  criminal  justice  system,  and  (3)  the  Child  Abuse  Sexual  Resources 
Center  (CAS ARC),  which  provides  medical  and  mental  health  intervention  to 
children  who  are  abused. 

Substance  Abuse  Services 


The  department  provides  an  array  of  drug  and  alcohol  treatment  and  prevention 
programs  including  detoxification,  residential  services,  methadone  maintenance, 
outpatient  and  day  services,  and  information  and  referral.  The  department  provides 
these  services  through  2 city-run  programs  and  39  not-for-profit  contract  providers 
throughout  the  city. 
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The  department  provides  medical  and  psychiatric  care  at  four  jails,  including  Jails 
#1  and  #2  at  the  Hall  of  Justice,  the  San  Bruno  Jail  and  the  San  Bruno  extention 
which  was  opened  in  the  1988-89.  The  level  of  services  provided  in  Jail  #1  are 
mandated  by  consent  decree. 

The  department  provides  twenty-four  hour  ambulatory  care  to  approximately  2,000 
prisoners  daily  in  the  County  jails.  In  addition,  there  are  between  200  and  300  new 
admissions  (bookings)  each  day,  all  requiring  triage  and  assessment.  Ambulatory 
care  consists  of  detoxification,  safety  cell  monitoring,  nursing  assessment  and 
treatment,  physician  services,  dental  visits,  podiatrist  visits,  emergency  response, 
psychatric  evaluation  and  treatment,  and  patient  education. 

Inpatient  treatment  services  are  provided  at  the  San  Francisco  General  Hospital  Jail 
Ward  for  medical,  surgical  and  psychiatric  patients. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  following  major  budget  changes  were  made: 

• $125,000  was  added  for  the  Employee  Assistance  Program  as  a 
result  of  MOU  negotiations. 

• $1  million  was  added  for  increased  staffing  and  medical  services 
at  Jail  #1  as  mandated  by  the  consent  decree.  This  included 
annualization  of  positions  added  during  1987-88. 

• A total  of  $2.4  million  was  reduced  from  the  budget  as  part  of 
the  Mayor's  deficit  reduction  plan.  These  reductions  included 
$225,000  from  substance  abuse  services,  $630,000  from  mental 
health  administration,  $260,000  from  prevention  services,  and 
SI. 3 million  from  acute  and  community  based  mental  health 
services. 

The  1989-90  budget  includes  a number  of  changes.  Specifically: 

Mental  Health  Services 

Overall,  in  1989-90  expenditures  for  mental  health  and  substance  abuse  services  will 
increase  by  2 percent  over  1988-89,  to  $84.4  million.  This  increase  results  from  an 
increase  in  outside  revenues,  primarily  Medi-Cal,  by  4 percent.  This  increase  also 
allows  for  a 1 percent  reduction  in  the  city's  general  fund  contribution  for  these 
services. 


Within  these  increases,  the  mental  health  budget  also  includes  a number  of  program 
efficiencies,  consolidations,  and  reductions,  totalling  about  $1.3  million,  or  about  2 
percent  of  the  department's  total  budget.  These  changes  mean  that  services  will  be 
prioritized  to  clients  without  access  to  other  sources  of  care  and  who  are  most 
vulnerable  and  at  risk  for  acute  illness.  Specifically: 
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• Two  clinics  in  Adult  Community  Services  will  close,  and  one  will 
shift  its  focus  from  day  treatment  to  vocational  rehabilitation 
services, 

• Funding  for  contract  acute  services  for  adults  and  geriatric 
clients  will  be  reduced, 

• Outpatient  services  in  eight  community  programs  will  be 
reduced,  and 

• Administrative  support  in  the  area  of  MIS,  quality  assurance,  and 
personnel  administration  will  be  reduced. 


The  service  impact  of  these  reductions  will  be  mitigated  by  adding  $246,000  for 
mental  health  day  treatment  and  case  management  services  to  meet  the  needs  of 
those  severely  mentally  ill  clients  who  will  be  displaced  by  clinic  closures  and 
consolidating  patients  and  resources  in  other  day  treatment  and  outpatient  clinics. 

The  reductions  in  mental  health  are  offset  by  two  major  increases,  totalling  $2.7 
million: 


• A 4 percent,  or  $2  million  cost  of  living  adjustment  to  all  of  the 
department's  contractors  and 

• An  additional  augmentation  of  $730,000  to  upgrade  selective  low 
salaries  of  contract  employees  who  provide  direct  patient  care. 

Substance  Abuse  Services 

The  1989-90  budget  adds  funding  for  crack/cocaine  treatment  by  shifting  funding 
from  alcohol  treatment.  The  department  has  also  applied  for  several  million  dollars 
in  grant  funding  for  substance  abuse  services,  approximately  $450,000  of  which  will 
be  targeted  to  reduce  the  city's  general  fund  contribution  for  these  services. 

Forensic  Services 


The  1989-90  budget  includes  over  $1  million  in  additional  funds  in  order  to  comply 
with  the  consent  decree.  Specifically: 

• During  1988-89,  the  consent  decree  required  24  new  staff  at  the 
new  San  Bruno  facility  as  well  as  at  Jail  #1.  The  combined  costs 
of  annualizing  new  staff  at  these  two  facilities  in  1989-90 
amounts  to  approximately  $1  million. 

• The  budget  provides  $330,000  in  order  to  comply  with  revisions  of 
Title  XV  of  the  California  Administrative  Code  which  sets  forth 
minimum  jail  standards  for  medical  and  mental  health  services. 

The  1988  revisions  deal  with  pharmacy  practices  as  well  as 
access  to  treatment  in  the  jails.  Nursing,  physician  and 
pharmacist  positions  were  added  to  the  budget  in  order  to  comply 
with  this  State  requirement. 
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BUCGET  SUMMARY: 


Program  Expenditures: 


(in  thousands) 

1987-88  1988-89  1988-89 

Actual  Original  Revised 


1989-90 

Proposed 


Mental  Health  $ 55,765 
Substance  Abuse  11,367 
Forensic  Services  12,181 
Work.  Order  Expenditures  661 
Work  Order  Recoveries  (661 


$ 59,414  $ 59,879  $ 62,180 

11,636  11,705  11,726 

11,276  11,239  10,476 

634  634  531 

(634)  (634)  (531 ) 


TOTAL 

$ 79,313 

$ 82,325 

$ 82,825 

$ 

84,384 

Summary  of  Revenues: 

Patient  Fees,  Third 

Party  Payments,  and 
Other  Revenues 

$ 46,650 

$ 48,574 

$ 48,602 

$ 

50,478 

General  Fund 

$ 32,663 

$ 33,751 

$ 34,222 

$ 

33,906 

TOTAL 

$ 79,313 

$ 82,325 

$ 82,825 

$ 

84,384 

♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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SUMMARY  EXPENDITURE  REPORT 


40.1 


TOTAL:  DEPT  87  79,312,994  82,824,597  87,218,915  89,143,579  84,383,917  1,892,457  86,276,374  1,559,320 
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07  COUNTY  EDUCATION 


The  County  Education  Office  provides  nominal  funding  for  a small  portion  of  the 
activities  of  the  Board  of  Education  of  the  City  and  County  of  San  Francisco.  Those 
activities  include:  payment  of  part  of  the  Superintendent's  salary,  compensation  for 
the  members  of  the  Board,  and  some  materials  and  supplies  expenditures. 

The  major  component  of  this  budget,  however,  is  payment  of  debt  service  for  the 
construction  of  the  George  Washington  Carver  Elementary  School.  This  facility  was 
built  under  a joint  agreement  between  the  school  district  and  the  San  Francisco 
Redevelopment  Agency.  Under  terms  of  the  agreement,  the  City  and  County  leases 
the  school  for  an  annual  rental  sufficient  to  amortize  the  bonds  and  to  meet  the 
costs  of  trustee  expenses,  audit  fees  and  insurance  coverage. 


BUDGET  SUMMARY: 

Summary  of  Expenditures: 

1987-88 

Actual 

(in  thousands) 
1988-89  1988-89 

Original  Revised 

1989-90 

Proposed 

County  Education 

$ 

354 

$ 

371 

$ 

371 

$ 371 

Revenues : 

General  Fund 

$ 

354 

$ 

371 

$ 

371 

$ 371 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - PHASE  C 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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28  MS  COMMISSION 


The  Art  Commission  has  primary  responsibility  for  the  following  activities: 

1.  Implementing  programs  mandated  by  the  Charter  and  City  ordinances; 

2.  Sponsoring  a showcase  for  emerging  and  neglected  visual  and  performing 
artists; 

3.  Supporting  City-wide  community  arts  activities; 

4.  Developing  a City- wide  Master  Plan  for  arts  and  culture;  and 

5.  Providing  general  information,  referral  and  technical  assistance  to 
individual  artists  and  performers,  arts  organizations,  and  the  public. 

The  Art  Commission  carries  out  its  responsibilities  through  three  programs:  Special 
Programs,  Administration,  and  Street  Artist. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  Art  Commission's  budget  contained  no  adjustments. 
In  1989-90,  we  propose  the  following  budget  adjustments: 

• A reduction  of  $22,064  in  non-personnel  expenditures. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expenditures: 

Actual 

Ori qi nal 

Revised 

Proposed 

Special  Programs 

$ 489 

$ 568 

$ 296 

$ 492 

Administration 

484 

504 

487 

532 

Street  Artist 

98 

120 

120 

135 

TOTAL 

$ 1,071 

$ 1,192 

$ 903 

$ 1,159 

Fund  Sources: 

General  Fund 

$ 975 

$ 1,073 

$ 784 

$ 1,047 

Street  Artist  Fees 

96 

119 

119 

112 

TOTAL 

$ 1,071 

$ 1,192 

$ 903 

$ 1,159 

♦♦♦ 
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SPECIAL  PROGRAMS: 

Special  Programs  consists  of  the  following:  (1)  the  POPS  Concerts  Series,  a 
presentation  of  symphony  concerts  for  the  support  of  a "municipal  symphony";  (2)  the 
Arts  Commission  Gallery,  a presentation  of  exhibitions  of  emerging  professional 
visual  artists,  technical  and  career  assistance  to  artists,  slide  registry,  and  special 
arts  events;  and  (3)  the  Arts  Festival,  an  annual  presentation  of  visual  and 
performing  arts  in  a major  scale  in  an  accessible  public  place,  to  offer  exhibiting  and 
performing  artists  a showcase  for  their  talents. 

In  addition,  the  Art  Commission  is  responsible  for  the  Neighborhood  Arts  Program, 
which  includes  the  administration  of  Memoranda  of  Understanding  with  Cultural 
Centers,  supervision  of  renovation  of  these  City-owned  buildings,  and  coordination 
of  maintenance  and  repair  for  buildings  and  the  support  of  City-wide  community  arts 
activities  through  technical  assistance,  direct  programming,  and  publications. 

♦ ♦♦ 


ADMINISTRATION: 

The  Administration  Program  consists  of  (1)  the  general  administration  of  the  Art 
Commission;  (2)  the  review  of  design  of  public  structures  and  buildings  on  public 
land;  (3)  the  maintenance  of  the  City's  art,  including  the  cataloging,  care  and 
maintenance,  the  sale  or  exchange,  the  making  of  reproductions  of  Public  Art  Media, 
and  the  conservation  and  restoration  of  City  art  works,  monuments  and  murals;  (4) 
the  purchase  and  commission  of  art  for  adornment  of  public  buildings  and  places  (Art 
Enrichinent/Art  in  Public  Places);  and  (5)  the  provision  of  general  information, 
referral,  and  technical  assistance  to  individual  artists  and  performers,  arts 
organizations,  and  the  public  at  large,  on  such  diverse  subjects  as  to  where  to  store 
stage  flats  temporarily,  career  counseling  and  guidance,  free  exhibitions  to  see  in 
the  City,  how  to  learn  about  grants,  where  to  study  arts  administration,  which  City 
departments  deal  with  codes. 

In  addition,  the  State/Local  Partnership  Program,  with  Advisory  Task  Force,  assesses 
needs  of  arts  community,  advises  Commission  on  needs  and  priorities;  performs 
surveys  and  studies  of  major  issues  affecting  the  arts  community,  e.g.,  live/work, 
economic  impact  of  the  arts,  arts  facilities  survey;  coordinates  efforts  for 
community  arts  needs,  arts  in  education,  artists  live/work  and  studio  referral  and 
information  services;  acts  as  liaison  with  state  arts  council;  and  develops  the  City's 
cultural  policy  plan. 


STREET  ARTISTS  LICENSING  PROGRAM: 

The  Street  Artists  Licensing  Program  licenses  and  regulates  visual  artists  and  crafts 
persons  selling  on  City  streets. 


♦♦♦♦♦♦♦♦♦ 
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481,374  17  442,427 


41  PUBLIC  LIBRARY 


The  San  Francisco  Public  Library  is  responsible  for  publicly  supported  access  to 
information  and  knowledge  through: 

1.  A collection  of  printed  and  electronic  materials  that  provide  a link  to  the  total 
record  of  human  experience  and  provide  information  to  the  individual  for  coping 
with  today's  problems  and  challenges; 

2.  Facilities  to  house  the  collections  that  facilitate  the  dissemination  of 
information  and  knowledge  to  the  public; 

3.  Staff  with  the  expertise  required  to  collect,  preserve,  organize,  and  disseminate 
the  information  and  knowledge; 

4.  An  access  system  that  can  organize  and  inventory  the  resources  of  the  library, 
as  well  as  other  information  and  knowledge  sources  in  the  community;  and 

5.  The  promotion  of  reading  and  literacy. 

The  library's  operation  is  divided  into  three  programs:  Direct  Services  (which 
includes  26  branches  and  the  Main  Library),  Acquisitions,  and  Management. 

In  November,  1988,  Proposition  A was  approved  by  the  voters  of  San  Francisco  by  a 
76%  majority.  The  $109.5  million  bond  issue  will  fund  the  construction  of  a new 
main  library  and  the  seismic  upgrade  of  the  branches. 


MAJOR  BUDGET  ADJUSTMENTS: 

In  1988-89,  the  library's  budget  contained  the  following  adjustments: 

• Reduced  $1,242,000  in  salaries  and  benefits  for  37  positions. 

• Reduced  $585,000  in  non-personnel  expenditures. 

• Added  $817,000  through  a supplemental  appropriation  restores  to 
four  branch  libraries  and  the  fringe  benefits  account. 

In  1989-90,  the  budget  proposal  includes  the  following  budget  adjustments: 

• A reduction  of  $75,000  in  salaries  and  benefits. 

• A reallocation  of  $140,000  in  salaries  and  benefits  to  enhance 
children's  services  in  the  southern  section  of  the  City. 

• An  increase  of  $20,000  in  temporary  salaries  for  hiring  student 
help  in  the  southern  sector  of  the  City. 
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BUDGET  SUMMARY: 

1987-88 

Program  Expenditures:  Actual 


Direct  Services  $ 14,404 
Acquisitions  2,798 
Management  929 


TOTAL  $ 18,131 
Fund  Sources: 

General  Fund  $ 17,239 
Federal  & State  614 
Service  Charges  278 
Bond  Sales  0 


TOTAL  $ 18,131 


(in  thousands) 


1988-89 

1988-89 

1989-90 

Or i qi nal 

Revised 

Proposed 

$ 13,406 

$ 14,230 

$ 14,130 

2,863 

2,889 

2,852 

1 ,043 

1 ,082 

1 ,094 

$ 17,312 

$ 18,201 

$ 18,076 

$ 16,557 

$ 17,446 

$ 17,087 

500 

500 

613 

255 

255 

255 

0 

0 

121 

$ 17,312 

$ 18,201 

$ 18,076 

♦♦♦ 


DIVISION  SUMMARIES 


DIRECT  SERVICES: 

MAIN  LIBRARY: 

The  Main  Library  consists  of  eight  centralized  service  departments.  The  Main 
Library  serves  directly  its  own  constituency  of  users  and  is  primary  backup  for  the 
City's  branch  libraries.  It  provides  reference  and  informational  services  to  users  in 
person  and  by  phone.  It  also  makes  available  for  home  use  the  largest  collection  of 
books  in  a northern  California  municipal  library.  A large  part  of  book  usage  is 
"in-house"  - books  that  are  consulted  within  the  building  but  not  taken  home.  This 
activity  exceeds  main  library  book  circulation  by  a factor  of  1.5  to  1. 

In  1987-88,  Main  Library  patrons  used  2,185,384  books,  magazines,  videos,  etc.; 
1,203,649  were  used  in  the  library,  and  981,735  were  checked  out  for  home  use. 
Main  Library  staff  answered  1,374,071  questions  for  patrons. 

BRANCHES: 

The  branch  division  consists  of  26  branch  libraries,  service  to  the  jails,  Library  for 
the  Blind  and  service  from  the  mobile  unit. 

In  1987-88,  the  branches  circulated  1,396,246  items  and  answered  1,073,899 
questions. 

In  1988-89,  the  seven  resource  branches  were  closed  on  Sundays,  Tuesday  nights  and 
Thursday  nights. 
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ACQUISITIONS: 


Technical  services  makes  possible  the  acquisition  of  all  library  materials.  The 
division  purchases  books,  periodicals  and  sound  recordings  for  the  8 Main  Library 
departments  and  26  branch  libraries.  It  provides  physical  processing  for  these 
materials  and  supplies  access  to  them  by  author,  subject,  title,  and  call  number  in 
the  library's  catalogs.  Technical  Services  repairs  damaged  materials,  returning  them 
to  circulation,  supports  online  circulation  system-wide  and  is  responsible  for  the 
Circulation  department  of  the  Main  Library. 

In  1987-88,  the  division  acquired  115,000  copies  of  24,000  different  book  titles, 
acquired  46,000  issues  of  7,850  subscriptions  and  cataloged  95,816  volumes. 

♦♦♦ 


MANAGEMENT: 

The  Management  division  includes  the  administration  of  the  library  as  well  as  the 
functions  of  accoimting,  personnel/payroll,  engineering,  and  security  for  the  entire 
system. 


♦♦♦♦♦♦♦♦♦ 
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42  RECREATION  AND  PARK  DEPARTMENT 


The  Recreation  and  Park  Commission  manages  and  directs  the  parks,  playgrounds, 
recreation  centers  and  all  other  recreation  facilities,  squares,  avenues  and  grounds 
under  the  jurisdiction  of  the  Commission.  The  Commission  also  manages  the  San 
Francisco  Zoo,  Marina  Yacht  Harbor  and  Candlestick  Park. 


BUDGET  SUMMARY: 

1987-88 

(in  thousands) 
1988-89  1988-89 

1989-90 

Proqram  Expendi tures : 

Actual 

Oriqi nal 

Revised 

Proposed 

Park 

$ 23,754 

$ 22,541 

$ 23,244 

$ 22,534 

Recreation 

9,928 

9,637 

10,034 

10,238 

Planning  & Development 

399 

437 

588 

972 

Yacht  Harbor 

759 

935 

935 

973 

Camp  Mather 

451 

465 

465 

461 

Golf  Courses 

1 ,653 

2,386 

2,386 

2,376 

Candlestick 

4,300 

4,651 

4,738 

5,378 

Zoo 

4,102 

4,257 

4,257 

4,530 

Administration 

5,291 

6,041 

6,090 

5,823 

Work  Orders 

(95) 

0 

(95) 

(314) 

TOTAL 

$ 50,542 

$ 51,350 

$ 52,642 

$ 52,971 

Summary  of  Revenues : 

General  Fund 

$ 32,372 

$ 31 ,482 

$ 31 ,490 

$ 31 ,406 

Revenue  Fund 

7,963 

8,256 

9,134 

8,238 

Open  Space 

4,972 

6,030 

6,345 

6,819 

Candlestick 

4,300 

4,651 

4,738 

5,378 

Yacht  Harbor 

935 

935 

935 

973 

Gift  Fund 

0 

0 

0 

0 

TOTAL 

$ 50,542 

$ 51,350 

$ 52,642 

$ 52,971 

♦♦♦ 


DIVISION  SUMMARIES 


RECREATION  DIVISION: 

The  Recreation  Division  is  responsible  for  managing  and  providing  programs  at 
recreation  centers  located  throughout  the  City.  The  division  is  responsible  for  65 
recreation  centers,  100  playgrounds,  and  the  After  School  Program,  which  serves 
school  age  youth  at  75  locations.  The  division’s  responsibilities  encompass  athletic 
and  aquatic  programs,  cultural  activities,  and  community  services. 
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Primary  Responsibilities: 


• To  provide  community-based  recreation  programs  responsive  to 
tin*  i u*t*ds  and  demands  of  each  segment  of  the  community,  i.e. 
pre-schoolers,  youth,  teens,  adults,  Sr.  citizens,  and  the 
physically  and  mentally  challenged. 

• Provide  a wide  range  of  safe  and  well  supervised  activities  from 
physical  activities  and  games,  to  life  long  learning  skills  that 
would  enhance  the  growth  and  personal  development  of  all  who 
participate. 

Major  Budget  Adjustments: 

In  1988-89,  the  Recreation  Division's  Department  budget  contained  the  following 
adjustments  as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $840,000  in  salaries  and  benefits  for  six  permanent 
positions,  temporaries  and  the  "workreation"  program. 

• Reduced  $40,900  in  non-personnel  expenditures. 

In  addition,  the  1988-89  budget  for  Recreation  Program  contained  the  following 
adjustments: 

• Added  $32,000  in  temporary  funds  to  provide  adequate  funding 
for  existing  staff  and  to  expand  the  existing  "Day  camps". 

In  1989-90,  the  following  budget  adjustment  are  proposed: 

- A reduction  of  $57,000  in  salaries,  benefits  and  material  & 
supplies  to  reflect  closure  of  the  Sharp  Park  Rifle  Range  for 
safety  reasons,  the  restructuring  of  the  Aquatics  Section,  and  the 
transfer  of  a Principal  Recreation  Supervisor  to  the  Open  Space 
Fund. 

- An  increase  of  $473,900  in  salaries  and  benefits  to  provide 
twenty  (21)  new  positions  and  temporaries  as  follows: 

- Eight  Full-time  Pool  Lifeguards  to  provide  a safer  environment 
for  the  over  600,000  annual  swimmers.  $50,000  reduction  in 
funding  for  temporary  Lifeguards. 

- Five  Recreation  Directors  to  staff  the  6th  & Folsom  community 
Center  Complex  scheduled  to  open  in  mid  1989. 

- Five  full-time  equivalent  Recreation  Directors  to  staff  the 
fourteen  Latch  Key  Program  sites. 

- Three  Recreation  Directors  to  staff  a Daycare  Center  to  serve 
up  to  twenty  (20)  three  and  four  year  old  children.  The  intent  of 
the  department  is  to  establish  fees  for  this  program  to  ensure 
that  it  is  self-supporting. 
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• The  expansion  of  the  Athletic  Day  Camp  for  two  weeks  to  serve 
an  additional  115  youths. 

• Increased  funding  for  athletic  supplies  and  minor  furnishings  at 
6th  and  Folsom,  to  maintain  new  security  systems  at  Boeddeker 
Park,  Sunset,  Alice  Chalmers,  Jackson  Playground  and  the  new 
unit  at  Sixth  and  Folsom,  and  training'  funds  to  provide  First  Aid 
Certification  classes  and  new  California  Lifeguard  Certification 
training  to  meet  the  minimum  level  required  by  State  mandate. 

• An  increase  of  $49,010  in  equipment  funds. 

♦♦♦ 


RECREATION  DIVISION  - AFTERSCHOOL  PROGRAM: 

In  1987,  the  Open  Space  Program  was  amended  to  incorporate  the  After  School 
Program.  As  a result,  12%  of  the  open  space  funds  are  allocated  to  activities 
conducted  in  schoolyards  and  other  recreational  facilities.  The  Afterschool  Program 
provides  tutoring,  arts  and  crafts,  special  events,  field  trips  and  drop-in  sports 
activities  at  seventyfive  school  yards,  school  gyms,  and  recreation  centers. 

Major  Budget  Adjustments: 

In  1988-89,  the  budget  for  Afterschool  Program  contained  the  following  adjustments: 

• Added  $250,400  in  salaries  for  two  new  permanent  positions  and 
temporary  help. 

• Reduced  $229,400  in  fringes  as  a one  time  savings  because  of 
anticipated  carryforward  of  same  amount  in  fringe  benefit. 

• Added  $160,000  for  non-personnel  expenses  such  as  charter  buses 
for  field  trips  and  outings,  material  & supplies,  and  equipment. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

- An  increase  of  $277,000  in  salaries  and  benefits  for  the  following: 

- Replaced  fringe  benefit  monies  in  this  year's  budget  to  reflect  a 
surplus  carried  forward  from  the  prior  year. 

- Provided  full-year  funding  for  three  positions  approved  in  current 
year’s  budget. 

- Transferred  the  Principal  Recreation  Supervisor  from  the 
General  Fund  and  deleted  a Management  assistant. 
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- Replaced  $100,000  in  temporary  monies  in  this  year's  budget  to 
reflect  a surplus  carried  forward  from  the  prior  year. 

• Reduced  $44,000  in  equipment. 


♦♦♦ 


ADMINISTRATION/FINANCE  DIVISION: 

The  Administration/Finance  Division  provides  administrative  support  to  the  entire 
Department  for  personnel,  payroll,  liability  claims,  accounting,  budgeting, 
purchasing,  computer  maintenance,  and  clerical  functions.  The  division  also 
administers  capital  projects  and  develops  and  distributes  information  city-wide  on 
events  and  classes.  The  Finance  Division,  in  its  role  of  overseeing  the  Property 
Management  Unit,  also  identifies  revenue  resources  and  develops  contracts  as 
necessary  to  implement  revenue-generating  ideas. 

Major  Budget  Adjustments: 

In  1988-89,  the  Administration/Finance  Division's  budget  contained  the  following 
adjustments  as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $126,000  in  salaries  and  benefits  in  personnel 

• Transferred  a total  of  three  positions  to  Candlestick  and  Open 
Space  funds. 

• Substituted  two  lower  clerical  positions  for  a higher  level 
position. 

• Deleted  the  part-time  clerical  support. 

• Reduced  $196,595  in  non-personnel  expenses. 

In  1988-89,  the  budget  for  the  Administration/Finance  Program  contained  the 
following  adjustments: 

• Added  $110,000  for  a total  of  two  new  positions  in  the  Computer 
and  Property  Management  Units  and  provided  full-year  funding 
for  Safety  Officer  position.  There  was  a $50,000  reduction  in  ISD 
contract  to  off-set  the  salary  of  the  computer  position 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $95,700  in  salaries  and  benefits  for  the  following 
personnel  changes: 

• A Marketing  Person  to  more  aggressively  market  the 
Department's  revenue  producing  programs  to  the  public  and  for 
promotional  expenses. 
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• Upgraded  the  current  Supervising  Fiscal  Officer  to  an  Assistant 
Manager  for  Administration.  Currently,  this  position  is  the  lowest 
paid  of  the  five  divisional  managers  in  the  department. 

• Transferred  a Property  Management  position  from  Planning  and 
Development. 

• Provided  full-year  funding  for  two  positions  approved  in  this 
year's  budget 

• Substituted  two  positions  (Sr.  Clerk  Typist  and  Accountant)  for  a 
Sr.  Administrative  Analyst. 

• Substituted  two  positions,  (a  Sr.  Clerk  Typist  and  an  Accountant) 
for  a Principal  Administrative  Analyst. 

• Reduced  $10,000  in  benefits  based  on  actual  expenditure. 

•Two  new  positions  established  at  no  additional  cost: 

• A Management  Information  Systems  Specialist  III  to  improve 
existing  data  processing  applications.  The  cost  for  the  position 
was  offset  by  a similar  reduction  in  the  existing  ISD  contract. 

• Substituted  a Sr.  Telephone  Operator  for  a Secretary  II. 

• Reduced  $363,332  in  City-wide  Overhead  to  reflect  lower  phone 
expenses,  decreased  debt  Service  payments  due  to  retirement  of 
Civic  Center  Garage  bonds,  and  lower  Light,  Heat  & Power 
charges. 

• An  increase  of  $70,600  for  other  services  such  as  an  arbitrator 
contract,  printing  needs  in  the  Public  Relations  Unit,  toxic  waste 
disposal,  underground  storage  tank  and  hazardous  materials 
permits. 

• Added  $20,600  in  Revolving  Funds  to  increase  the  Zoo's  revolving 
funds,  mail  room  service  and  for  the  increased  costs  of  the 
Purchasing  Work  Order. 


♦♦♦ 


ADMINISTRATION  DIVISION/PLANNING  AND  DEVELOPMENT  - OPEN  SPACE: 

The  Planning  and  Development  Office  of  the  Recreation  and  Park  Department 
develops  master  plans  for  renovation  of  existing  parks  and  recreation  facilities. 
Recent  Master  Plans  which  have  been  completed  include  Kezar  Stadium  in  Golden 
Gate  Park,  Buena  Vista  Park,  Portsmouth  Square,  Croeker-Amazon  Playground, 
McLaren  Park,  Lake  Merced,  and  Candlestick  Park.  The  master  planning  process 
involves  many  hours  of  community  meetings  in  order  to  ensure  that  the  wishes  of  the 
public  are  well  represented. 
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Major  Budget  Adjustments: 

In  1988-89,  the  Planning/Development  Program  contained  the  following  adjustments: 

• Provided  $100,800  in  salaries  and  benefits  due  to  two  position 
transfers  (a  Property  Manager  and  a Planner  III)  from  the  General 
Fund  to  the  Open  Space  Fund. 

• Reduced  $112,359  for  City-wide  Overhead  per  the  budget 
instructions. 

• Added  S25,500  in  two  Work  Orders  for  Real  Estate  and  City 
Attorney  Services  based  on  actual  expenditures. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $81,500  in  salaries  and  benefits  to  provide  for  a 
Director  of  Neighborhood  Services  as  mandated  in  the  Open 
Space  Fund  legislation  and  for  three  part-time  positions  to  assist 
the  Director.  The  Director's  duties  will  include  organizing  and 
working  closely  with  neighborhood  groups  to:  develop  plans,  raise 
additional  funds  and  maintain  park  lands  initially  developed  using 
the  Open  Space  Fund.  The  group  will  oversee  the  Community 
Garden  Program. 

• Transferred  Park  Property  Management  position  of  $48,200  to 
General  Fund  to  develop  new  revenue  sources. 

• An  increase  of  $83,970  for  City-wide  Overhead  (per  the  1989-90 
budget  Instructions)  to  accurately  reflect  the  actual  level  of 
current  administrative  support  of  Open  Space  programs  and 
activities. 

• An  increase  of  S80,000  for  Real  Estate  and  City  Attorney  work 
orders  based  on  current  services. 

Special  Bond  Fund  Work  Order: 

• Transferred  $313,944  in  salaries  and  benefits  for  two 
administrative  staff  to  oversee  the  Bond  Fund,  and  four 
Gardeners,  a Gardener  Supervisor,  and  a temporary  Gardener  for 
a Reforestation  Program  approved  under  the  Bond  Fund  Project. 

♦♦♦ 


PARK  DIVISION: 

The  Park  Division  manages,  develops,  and  maintains  a wide  range  of  parklands 
throughout  the  City,  from  the  thousand  acres  in  Golden  Gate  Park,  to  the  smallest 
neighborhood  mini-park.  Three  stadiums,  a yacht  harbor,  six  golf  courses  and  Camp 
Mather  in  the  Sierras  also  come  under  the  supervision  of  the  Park  Division  staff. 
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Primary  Responsibilities: 


• Preserve  Golden  Gate  Park's  beauty  and  greenery  in  the 
management  of  its  trees,  shrubs  and  flowers. 

• Maintain  Recreation  and  Park  Department  buildings  and 
structures  and  oversee  water  quality  and  irrigation. 

• Maintain  approximately  4,513  acres  of  parkland  throughout  the 
City. 

Major  Budget  Adjustments: 

In  1988-89,  the  Park  Division’s  Department  budget  contained  the  following 
adjustments  as  part  of  the  Mayor's  deficit  reduction  plan: 

• Reduced  $1,890,000  in  salaries  and  benefits  for  eleven  (11) 
permanent  positions  and  transferred  four  Gardeners  to  the 
Furhman  Bequest,  six  craft  positions  to  Open  Space,  sixteen  (16) 

Gardeners  and  Tree  Toppers  to  Golf  Division  and  eliminated  all 
vacation  relief  funds. 

• Reduced  $215,500  in  non-personnel  expenditures  such  as 
equipment,  material  & supplies  (agricultural  supplies), 
contractual  services  (eliminated  Conservation  Corps,  Window 
Washing  and  Fine  Arts  Lagoon  Maintenance  Contracts),  and  work 
order  with  Public  Works  - Engineering  (eliminated  Park 
Improvement  Program)). 

In  1988-89,  the  Park  Division  experienced  the  following  adjustments: 

• Added  $45,750  for  Sewer  Service  Charge. 

• Added  $20,400  for  dumpster  service  and  toxic  control  program. 

• Added  $12,000  for  service  contract  to  inspect  and  certify  all 
boilers. 

• An  increase  of  $136,000  in  two  Work  Orders,  Central  Shop  - 
auto/equipment  repair  and  fuel  purchase. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• Reduced  $155,700  in  salaries  and  benefits  for  the  following 
personnel  changes: 

- Downward  substitution  of  five  Gardeners  to  five  General 
Laborers. 

- Substitution  of  two  Custodians  for  one  Custodian  Assistant 
Supervisor  to  provide  complete  supervision  of  custodial 
services  in  Golden  Gate  Park. 

- Reduction  in  the  Fringe  Benefit  account  to  reflect  actual 
expenditures  in  the  last  three  years. 
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• Increased  overtime  funds  by  $9,000  for  a Gardener  position 
needed  at  Balboa  Stadium  in  the  evening's  and  weekends  for 
soccer  pitch  preparation,  stadium  preparation,  emergency 
response,  and  stadium  closure. 

• Reduced  S34,683  in  a Work  Order  to  Central  Shops  reflecting 
actual  expenditures,  in  Sewer  Service  Charge  per  budget 
instructions,  and  a one  time  savings  in  contractual  Services  as 
the  funds  will  again  be  needed  in  1990-91  for  inspection  and 
repairs  of  the  hydraulic  lift  boom  truck. 

• Added  $1,055  in  the  equipment  request. 


SPECIAL  NOTE: 


Five  Gardeners  (190,000)  may  be  deleted  from  the  budget  if  the  Clean 
Water  rental  income  is  not  received  by  the  Department. 

♦♦♦ 


PARK  DIVISION  - OPEN  SPACE  FUND: 

In  November  of  1974,  the  City's  electorate  approved  a charter  amendment  which 
established  the  Open  Space  Acquisition  and  Park  Renovation  Program.  This 
amendment  required  that  a set  percentage  of  property  taxes  be  used  to  acquire  and 
develop  new  park  and  recreation  facilities.  Areas  particularly  identified  for  new 
acquisition  included  the  following  six  "high-need"  neighborhoods  as  designated  in  the 
City's  Master  Plan:  Bayview- Hunters  Point,  Western  Addition,  Mission,  Tenderloin, 
Chinatown,  and  South  of  Market.  In  the  early  years  of  the  Program,  an  emphasis  was 
placed  on  the  acquisition  of  new  lands.  Recently,  efforts  have  shifted  to  the 
development  and  maintenance  of  this  new  public  land  as  well  as  the  renovation  of 
existing  facilities. 

Primary  Responsibilities: 

Maintain  buildings  and  grounds  which  have  been  acquired  or  renovated  with  Open 
Space  funding  in  a safe,  usable  and  attractive  condition. 

Major  Budget  Adjustments: 

In  1988-89,  the  Park  Open  Space  Program  contained  the  following  adjustments: 

• Added  $365,000  in  salaries  and  benefits  to  provide  three  new 
Gardeners  to  staff  newly  renovated  parks,  and  to  absorb  the  six 
craft  positions  transferred  from  the  General  Fund. 
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In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $339,500  in  salaries  and  benefits  for  the  following 
personnel  changes: 

- Eight  new  full-time  positions  and  two  temporary  positions  for 
the  following  renovated  sites  - 6th  and  Folsom,  North  Beach 
Complex,  Buchanan  Street  Mall  & Exterior  of  Ella  Hill  Hutch, 
Seward  Street  Park  & Extension  and  24th  Street  Mini  Park 

- Temporary  custodians  to  staff  two  major  recreation  facilities 
on  weekends  and  backfill  Monday  thru  Friday. 

- Provided  full-year  funding  for  three  positions  established  in 
1988-89. 

• Transferred  $157,400  in  salaries  and  benefits  for  four  Gardeners 
and  Temporary  help  in  the  Accelerated  Reforestation  Program 
approved  in  the  Open  Space  Rehabilitation  Project  this  year. 

• Added  Mileage  funds  of  $2,500  for  Gardening  and  custodial 
employees  use  of  their  own  personal  vehicles  in  the  performance 
of  their  duties. 

• Increased  Equipment  request  by  $39,650. 

♦♦♦ 


PARK  DIVISION  - CANDLESTICK  PARK: 

Candlestick  Park  is  the  home  of  the  San  Francisco  49ers  football  team  and  the  San 
Francisco  Giants  baseball  team.  The  stadium  has  recently  undergone  significant 
renovations  to  improve  the  facility  for  patrons  of  the  two  sports  teams.  The 
Department  is  currently  conducting  direct  marketing  and  promotional  activities  to 
bring  revenue-generating  events  to  the  stadium  when  it  is  not  in  use  by  the  49ers  or 
the  Giants. 

Primary  Responsibilities: 

• Continue  developing  positive  relationships  with  the  Giants,  Forty 
Niners,  and  H.M.  Stevens  (food  concession). 

• Continue  to  make  progress  in  the  areas  of  business  development 
and  marketing. 

• Operate  and  maintain  Candlestick  Park  with  no  interruptions  to 
scheduled  events  caused  by  maintenance  problems. 
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Major  Budget  Adjustments: 

In  1988-89,  the  Candlestick  Park  contained  the  following  adjustments: 

• An  increase  of  $50,700  in  salaries  and  benefits  to  provide  for  a 
Director  of  Marketing  and  Operations  (an  equal  amount  was 
reduced  in  contractual  services)  and  an  Assistant  Stadium 
Manager  (substituted  from  a Stationary  Engineer)  positions.  This 
includes  a reduction  of  $42,000  in  overtime  funds. 

• Added  $13,400  for  equipment  request. 

• Provided  a supplemental  appropriation  of  $92,852  for  two 
Stationary  Engineers  to  meet  the  demands  of  the  stadium  with 
reduced  Overtime  fund  of  $31,610  as  a result  of  securing  these 
two  Stationary  Engineers. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• Added  $50,000  in  Department  Overhead  to  accurately  reflect 
actual  level  of  current  administrative  support  of  Candlestick  and 
reduced  City-wide  Overhead  by  $85,566  per  budget  instructions. 

• An  increase  of  $223,722  in  Sewer  Service  charges  (per  budget 
instructions)  and  Light,  Heat  & Power  as  estimated  by  the  Bureau. 

• Added  funds  of  $315,000  for  the  operation  of  scoreboards  (Sony 
contractor  will  provide  partial  reimbursement)  and  for 
anticipated  increase  in  the  cost  of  the  Department's  contract  for 
custodial  services  during  the  football  season. 

• Added  $35,800  for  new  marketing  and  business  development, 
additional  long-distance  phone  calls  to  market  the  stadium  for 
special  events  and  promotional  expenses  for  lunch  meetings  with 
prospective  clients  and  for  open  house  promotions. 

• Added  $68,620  in  equipment  request.  Request  is  for  forty  (40) 
Tower  Light  Fixtures,  replacement  of  20  Turnstiles,  one  Sod 
Cutter  and  one  Turf  Truckster,  a new  Air  Compressor,  Spray 
Painter,  two  electric  carts,  seven  Walkie  Talkies,  and  a Tarp 
Machine. 


PARK  DIVISION  - MARINA  YACHT  HARBOR: 

The  Marina  is  a California  State  Land  Grant  and  is  designated  as  a Harbor.  Over  the 
past  few  years  a major  dock  replacement  project  has  been  completed  and  the  east 
harbor  has  been  dredged.  Repairs  to  the  east  harbor  breakwater  were  begun  and  a 
consultant  was  selected  to  develop  a masterplan  for  the  Marina. 


440 


Primary  Responsibilities: 


• Operate  and  maintain  the  Marina  in  a safe,  usable  and  attractive 
condition. 

• Establish  written  procedures  for  Marina  rules  and  regulations, 
night  security  and  berth  waiting  list. 

Major  Budget  Adjustments: 

In  1988-89,  the  Yacht  Harbor  contained  the  following  adjustments: 

• Added  $48,000  in  salaries  and  benefits  for  the  establishment  of  a 
Marina  Associate  Manager,  the  transfer  of  a part-time  funded 
Marina  Assistant  Manager  in  the  temporary  account  to 
permanent  full-time  funded  position. 

• Added  $20,500  for  City-wide  Overhead  and  equipment  request. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $9,600  in  salaries  and  benefits  to  provide  Marina 
Associate  Manager  full-year  funding,  adjust  salary  schedule  for 
Marina  Manager  based  on  Civil  Service  recommendation,  and 
eliminate  salary  savings. 

• Reduced  City-wide  Overhead  by  $15,115  per  budget  instructions 
and  added  $50,000  in  Department  Overhead  to  accurately  reflect 
administrative  support  of  the  Yacht  Harbor. 

• Added  operational  costs  of  $17,060  for  use  of  employee  cars, 
travel  to  California  Association  Conference  in  Santa  Barbara, 
Sewer  Service  per  budget  instructions,  telephone  for  monthly 
service  charges  for  the  two  cellular  phones,  and  Light,  Heat  & 
Power  as  estimated  by  the  Bureau. 

• Reduced  $24,800  in  equipment  request  as  no  equipment  requests 
will  be  made  in  1989-90. 


♦♦♦ 


PARK  DIVISION  - GOLF  PROGRAM: 

The  Golf  Program  maintains  three  18-hole  and  two  9-hole  public  golf  courses.  The 
courses  are  located  at  the  following  sites:  Harding  Park  (18-holes)  and  Jack  Fleming 
(9-holes)  at  Lake  Merced;  Lincoln  Park  (18-holes)  overlooking  the  Golden  Gate 
Bridge  which  includes  the  grounds  of  the  Legion  of  Honor;  Golden  Gate  (9-holes)  at 
the  Western  end  of  Golden  Gate  Park;  and  Sharp  Park  (18-holes)  located  in  Pacifica 
in  San  Mateo  County.  Annual  events  include  the  City  Golf  Tournament,  the  San 
Francisco  Junior  Tournament,  The  Father/Son  tournament  and  the  United  States 
Public  Links  Qualifying  Tournament.  Last  year,  a record  397,000  rounds  of  golf  were 
tallied. 
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Primary  Responsibilities: 


• Continue  improvements  in  maintenance. 

• Continue  construction  of  new  cart  paths. 

• Enlarge  teeing  areas  and  modification  of  the  irrigation  system. 

• Work  with  Golf  course  professionals  to  speed  up  play  and  increase 
rounds. 

• Improve  ocean  front  holes  at  Sharp  Park. 

• Continue  a City  Golf  Tournament  with  outside  sponsorship. 

Major  Budget  Adjustments: 

In  1988-89,  the  Golf's  budget  contained  the  following  adjustments  as  part  of  the 

Mayor's  deficit  reduction  plan: 

• Reduced  $17,100  thereby  eliminating  all  vacation  and  sick  relief 
funds. 

In  1988-89,  the  budget  for  the  Golf  Program  contained  the  following  adjustments: 

• Added  $659,800  in  salaries  and  benefits  to  absorb  the  sixteen  (16) 
positions  (10  gardeners  and  5 tree  topper  w/supervisor) 
transferred  from  General  Fund  Programs  in  the  Park  Division. 

• Added  $9,657  for  overtime  and  holiday  funds. 

• Added  $57,000  in  equipment  and  material  & supplies. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $6,900  in  salaries  and  benefits  to  provide  full-year 
funding  for  the  Golf  Director,  Holiday  Pay  to  staff  nine  holidays 
with  five  Gardeners,  and  downward  substitution  of  two  Gardeners 
for  two  General  Laborers. 

• An  increase  of  $441  for  Sewer  Service  Charge  and  Membership 
dues. 

• Reduced  $5,420  in  equipment  and  in  Light,  Heat  and  Power  work 
order.  Equipment  requested  are  replacements  for  three  Turf 
Trucksters  and  one  mower. 


♦♦♦ 


ZOO  DIVISION: 

The  San  Francisco  Zoo  provides  endless  hours  of  entertainment  to  all  age  groups.  Its 
special  exhibits  attract  City  residents,  tourists  and  residents  of  neighboring  cities. 
Over  the  last  five  years,  the  Zoo  has  expanded  in  all  areas.  Of  particular  note  has 
l>een  the  development  of  the  Primate  Discovery  Center.  Other  new  features  include 
the  ongoing  penguin  and  koala  exhibits  which  were  developed  in  1984  and  1985.  The 
Zoo's  breeding  program  is  quite  successful  and  assists  in  world-wide  conservation 
efforts. 
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Primary  Responsibilities: 


• Facilitate  growth  of  the  bird  collection  and  its  breeding  potential. 

• Upgrade  exhibits  and  animal  medical  care  procedures. 

• Provide  ongoing  public  education  services. 

• Implement  Zoo  2000  Plan 

Major  Budget  Adjustments: 

In  1988-89,  the  Zoo's  budget  contained  the  following  adjustments  as  part  of  the 

Mayor's  deficit  reduction  plan: 

• Reduced  $65,000  cancelled  contracts  for  Scheduled  Maintenance 
and  Pest  Control  (assumed  by  the  Zoo  Society). 

In  1988-89,  the  Zoo's  budget  contained  the  following  adjustments: 

• Added  $62,000  in  salaries  and  benefits  to  provide  full-year 
funding  for  staff  and  provide  adequate  overtime  and  holiday  pay 
to  continue  current  services. 

In  1989-90,  the  following  budget  adjustments  are  proposed: 

• An  increase  of  $28,830  in  salaries  and  benefits  for  the  following: 
an  Assistant  Zoo  Director  (6  months);  substitution  of  a Clerk 
Typist  for  an  Executive  Secretary  II;  overtime  funds  for  evening 
operation  during  summer  months  (projected  revenue  of  $25,000). 

• An  increase  of  $215,806  in  Sewer  Service  Charge  due  to  a 
combination  of  factors,  including  the  installation  of  a major 
water  line,  a new  sewage  tax  for  two  existing  water  lines,  the 
development  of  a separate  sewer  meter  for  the  zoo,  and 
increased  water  usage. 

• An  increase  of  $71,478  for  operational  costs  for  the  following: 

10%  inflationary  adjustment  due  to  increase  in  meats,  fish  and 
feeds;  an  increased  in  the  contract  for  Security  Patrol;  increased 
contract  for  Medical  Lab  Tests;  increased  membership  fees. 


♦♦♦♦♦♦♦♦♦ 
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